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Executive Summary 

Process 

The community health improvement plan (CHIP) is a long‐term effort to address public health issues idenƟfied by 

the community health needs assessment (CHNA). A successful CHIP will help a broad set of community partners plan 

acƟviƟes, set prioriƟes and take acƟon together to make meaningful improvements in community health. While the 

CHIP is a community‐driven and collecƟvely owned health improvement plan, the Florida Department of Health in 

Citrus County (DOH‐Citrus) is charged with providing administraƟve support, tracking and collecƟng data, and 

preparing the annual review report. 

The process of developing the CHIP has served as a catalyst for moving tradiƟonal and non‐tradiƟonal public health 

groups toward a common goal. The ongoing process of implemenƟng the CHIP will bring together these partners on 

a regular basis each year to assess implementaƟon and progress towards stated objecƟves. As such, the plan is 

meant to be a living document rather than an end point. It reflects a commitment of partners and stakeholders to 

address shared health issues in a systemaƟc and accountable way.  

Background 

The Citrus Health Improvement Partnership has been a fully funcƟoning group since 2015. Since then, the Citrus 

Health Improvement Partnership has been instrumental in the creaƟon and implementaƟon of the Citrus CHNA and 

CHIP.   

In 2018, WellFlorida Council, Inc. and DOH‐Citrus met to discuss the process for updaƟng the CHNA. A Steering 

CommiƩee meeƟng was held on March 16, 2018 with community stakeholders to discuss the overall health and 

quality of life in Citrus County, using the Mobilizing for AcƟon Through Planning and Partnerships (MAPP) 

framework. Two surveys were distributed to aid in the determinaƟon of the overall needs in our community: a 

ciƟzen’s survey and a provider’s survey. The final Community Health Needs Assessment was delivered by the 

contractor in November 2018.  

In January 2019, the Citrus Health Improvement Partnership reviewed and discussed the 2018 CHNA findings, where 

five subcommiƩees were developed to address the health issues idenƟfied. 

In February 2019, the Citrus Health Improvement Partnership approved their amended charter, which outlines their 

Mission and Vision as follows: 

Mission: Develop a community health improvement plan (CHIP) to address public health problems as 
identified in the Citrus County Community Health Needs Assessment 2018 through a community driven 
process that includes engagement of community partners and local public health system partners. 

Vision: Being one of the top 10 healthiest counties in the State of Florida as measured by Robert Wood 
Johnson Foundation. 
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Executive Summary (Continued) 

Community Health Priorities 

Through a series of monthly meeƟngs, the Citrus Health Improvement Partnership reached consensus on goals, 

strategies and objecƟves that fell into the five priority areas that were idenƟfied in the 2018 CHNA. In 2021, the 

Citrus Health Improvement Partnership added Healthy Aging as a priority area to address gaps and needs that were 

idenƟfied by older adults in Citrus County in a recent AARP Livable CommuniƟes Survey.  In 2022, the Citrus Health 

Improvement Partnership added Health Equity and DispariƟes as a priority area to address health inequiƟes and 

access to care that impact racial and ethnic minoriƟes. 

 Health in All Policies 

 Behavioral Health 

 Child Health and Safety 

 Healthy Behaviors 

 Access to Health Care 

 Healthy Aging 

 Health Equity and Disparities 
Implementation 

During these monthly meeƟngs, subcommiƩees were established and charged with the responsibility for the 

ongoing implementaƟon and monitoring of the five priority area goals, strategies and objecƟves, as well as the plan, 

using data from the CHNA and various sources such as FLHealthCHARTS and the University of Wisconsin PopulaƟon 

Health InsƟtute and the Robert Wood Johnson FoundaƟon‘s County Health Rankings & Roadmaps.  

Over the course of the five‐year plan, the CHIP subcommiƩees will meet bi‐monthly to implement and track progress 

on the CHIP objecƟves using acƟon plans that idenƟfied steps, resources, responsibiliƟes and Ɵmeframes. CHIP 

SubcommiƩees will recommend revisions of the plan to the Citrus Health Improvement Partnership, who will meet 

at least quarterly to monitor progress and at least annually to revise the plan. Partners’ collecƟve monitoring, 

reporƟng progress and revising will ensure the plan remains relevant and effecƟve.  

Call to Action 

This plan is a call to acƟon for leaders, residents and community champions to get involved in creaƟng a healthier 

place to live, learn, work and play; to make Citrus County a place where everyone has a chance to live the healthiest 

life possible. We encourage other County Health Departments, health planning organizaƟons, health and social 

service organizaƟons, school districts, hospitals, federally qualified health centers, partner agencies, emergency 

responder organizaƟons, state and local governments, the general public, elected officials, media, chambers of 

commerce, employers, foundaƟons, funding organizaƟons, the business community and academic insƟtuƟons to 

share and uƟlize this plan to drive their efforts and help close gaps in our community. 
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Executive Summary (Continued) 

Changes made to this plan, as of March 17, 2022 

This version of the plan includes a new priority area, Health Equity and DispariƟes.  Target dates for several 

objecƟves were extended, based on a current evaluaƟon of the status and likelihood of being able to reach the 

desired outcome in the Ɵmeframe originally proposed and due to challenges presented by the COVID‐19 pandemic.  

Two objecƟves were changed enƟrely.  Throughout the plan, parƟcipaƟng partners’ lists were updated based on 

organizaƟon name changes: Bayfront Health Seven Rivers became Bravera Health Seven Rivers and Citrus Memorial 

Hospital became HCA Florida Citrus Hospital.  Several organizaƟons were also added based on current parƟcipaƟon.  

Graphics were updated based on current data for Age Adjusted HospitalizaƟons for Mental Disorders; Leading 

Causes of Death Under Age 75; Rate of Live Births to Mothers Who Smoked; Percentage of Elementary Students 

Eligible for Free Lunch; and Citrus County’s ranking for Health Outcomes.   

 

Changes made to this plan, as of March 31, 2023 

Since the submission of the last plan, 19 objecƟves were completed, two objecƟves were abandoned and seven 

objecƟves were revised or rewriƩen to reflect updated data and/or desired outcomes.  Target dates for several 

objecƟves were extended or changed to reflect changes to the Strategic Plan.  Graphics were updated based on 

current data for Age Adjusted HospitalizaƟons for Mental Disorders: Percentage of Middle School Students who 

Reported Being Sad; Infant Mortality Rate; Rate of Live Births to Pregnant Mother Who Smoked; Percentage of 

Elementary Students Eligible for Free Lunch; and Citrus County’s ranking for Health Outcomes.  A new graphic was 

added to page 13. 

Citrus County is currently conducƟng a new County Health Needs Assessment with a final report anƟcipated for 

November 2023.   

 

Changes made to this plan, as of March 31, 2024 

As of March 31, 2024, four objecƟves are sƟll being pursued, with three objecƟves on track and one objecƟve not on 

track.  Three objecƟves have been abandoned as they are no longer feasible.  The target dates have passed on seven 

unmet objecƟves which are no longer being pursued.  A total of 30 objecƟves have been completed. 

Three objecƟves were revised (Appendix C) to align with the plan’s end date of March 31, 2025. 

Throughout the plan, parƟcipaƟng partners’ lists were updated base on organizaƟon name changes: Bravera Health 

Seven Rivers became TGH Crystal River. 

In December 2023, DOH‐Citrus submiƩed a new CHNA which is the launch point for a new CHIP to be completed by 

March 2025. 
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Introduction 

What is Health? 

County Health Rankings & Roadmaps, an iniƟaƟve of the University of Wisconsin PopulaƟon Health InsƟtute School 

of Medicine and Public Health, defines health as “living long and well” (CHRR website, 2018). This definiƟon points to 

the fact that health is shaped by the 

condiƟons in which people live, learn, work 

and play. Daily choices such as eaƟng a 

balanced diet, physical acƟvity, adequate 

rest, geƫng the recommended 

immunizaƟons, avoiding smoking, washing 

hands and seeing a doctor when sick and 

for prevenƟve care are necessary for 

health. Other factors also influence health: 

social and economic factors and the 

environment in which people live ‐ the 

quality of schooling, the cleanliness of 

water, food and air, the quality of housing, 

the economy in which people work, the 

level of income earned, family and external 

relaƟonships, the safety of neighborhoods 

and the community resources residents can 

access (CHRR website, 2018). The Citrus 

CHIP addresses the condiƟons that produce 

our health and strengthen our well‐being.  

Who Contributes to Health in Citrus 
County? 

The Florida Department of Health bears statutory responsibility for protecƟng the public’s health. Health is 

influenced by more than personal choices and a visit to the doctor, therefore DOH‐Citrus staff convened partners 

from a broad spectrum to develop the CHIP. While DOH‐Citrus is responsible for ongoing monitoring of the CHIP, 

DOH‐Citrus is only part of the public health system. Other agencies, non‐governmental organizaƟons, insƟtuƟons 

and informal associaƟons have criƟcal roles in creaƟng condiƟons in which people can be healthy. DOH‐Citrus 

leadership realized that government enƟƟes alone cannot match the collecƟve strength of individuals, communiƟes 

and various social insƟtuƟons working together to improve health. This collaboraƟve process culminated in the 2020

‐2025 CHIP. The ongoing CHIP process and the plan itself both reflect the partnership, Ɵme and commitment of 

many with experƟse in business, educaƟon, government, community members and public health to achieve 

sustainable changes for improving health in Citrus County. 



 

7 

Introduction 

How was the Community Health Improvement Plan Developed? 

The 2020‐2025 CHIP is a result of the 2018 Citrus County Community Health Needs Assessment (CHNA), prepared by 

WellFlorida Council, Inc. and facilitated by DOH‐Citrus and the Citrus Health Improvement Partnership. The CHNA 

and CHIP were developed following the Mobilizing for AcƟon through Planning and Partnerships (MAPP) strategic 

planning framework. The MAPP tool was developed by the NaƟonal AssociaƟon of County and City Health Officials 

(NACCHO) in cooperaƟon with the Public Health PracƟce Program Office, Centers for Disease Control and PrevenƟon 

(CDC). As its name suggests, MAPP is an intensely community‐driven process. Strategies to assure inclusion of the 

assessment of health equity and health dispariƟes have been included in the Citrus County MAPP process. Use of the 

MAPP tools and process helped Citrus 

County assure that a collaboraƟve and 

parƟcipatory process with a focus on 

wellness, quality of life and health equity 

would lead to the idenƟficaƟon of shared, 

acƟonable strategic health prioriƟes for the 

community.   

The Four MAPP Assessments 

At the heart of the MAPP process are the 

following core MAPP assessments:  

 Community Health Status Assessment 

(CHSA) 

 Community Themes and Strengths 

Assessment (CTSA) 

 Forces of Change Assessment (FOCA)  

 Local Public Health System Assessment 

(LPHSA).  

These four MAPP assessments work in 

concert to idenƟfy common themes and 

consideraƟons in order to hone in on the key community health needs. These MAPP assessments are fully integrated 

into the 2018 CHNA and the 2020‐2025 CHIP.  

As menƟoned before, the resulƟng CHIP would not have been possible without the many community partners who 

parƟcipated in the process. The purpose of this document is to idenƟfy strategic health issues and objecƟves for 

Citrus County in 2020 and beyond. This document will also illustrate why these issues are important to the 

community. 



 

8 

Community Health Improvement Plan Goals, 
Strategies and Objectives 

Priority 1: Health in All Policies 

Health is about so much more than geneƟcs and medical care. Research has shown that the condiƟons we face as 

we live, learn, work and play—the social determinants of 

health—also have a lot to do with how healthy we are.  

All too oŌen, in many places, the healthy choice is not the 

easy choice. Health professionals can encourage healthy 

choices, but the accessibility of healthy choices is largely 

impacted by sectors tradiƟonally perceived to be 

unassociated with health (e.g. transportaƟon, housing, 

public safety, economic development, land use, educaƟon, 

etc.). Addressing the inaccessibility of healthy choices is a 

shared responsibility. All sectors have a role to play in 

improving the health of our communiƟes, especially policy 

makers. 

Goal Area 1: Health in All Policies Education 

Goal: Educate stakeholders on Health in All Policies (HiAP). 

Strategy: Develop targeted HiAP campaign. 

ObjecƟve: Increase the number of HiAP educaƟonal workshops offered to stakeholders from zero to five by June 30, 

2023.  Objec ve completed 

CoordinaƟng Agency: DOH‐Citrus 

ParƟcipaƟng Partners: Citrus County Government, Citrus County School District, Citrus County Support Services (Aging 
Network), Community RepresentaƟves and WellFlorida Council, Inc. 

Goal Area 2: Health in All Policies Implementation 

Goal: Adopt HiAP approach to decision making process in Citrus County. 

Strategy: Engage key stakeholders to consider health in policy decisions and governmental operaƟons. 

ObjecƟve 1: Add public health policy language to various elements in the Citrus County Comprehensive Plan by 

December 31, 2020. Objec ve completed 

ObjecƟve 2: Add public health policy language to various elements in the City of Crystal River’s Comprehensive Plan 

by December 31, 2022. Objec ve completed 

CoordinaƟng Agency: DOH‐Citrus 

ParƟcipaƟng Partners: Citrus County School District, Citrus County Support Services (Aging Network), City of Crystal 
River, Community RepresentaƟves and WellFlorida Council, Inc. 
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Community Health Improvement Plan Goals, 
Strategies and Objectives 

Priority 2: Behavioral Health 

Across the naƟon and the state, mental health and substance use is a major concern. Citrus County is no excepƟon. 

HospitalizaƟons for mental disorders in Citrus County show an alarming trend. Since 2015, Citrus County rates per 

100,000 populaƟon have surpassed the state’s rate, designaƟng Citrus County seventh in the state for the worst 

rates of hospitalizaƟons for mental disorders (FLHealthCHARTS). Survey results from the 2018 CHNA also showed 

mental health as the second most important factor that affects the health of our community, ciƟng the need for 

expanded services and a behavioral health system of care that reaches children all the way to adults. 

Goal Area 1: Behavioral Health Education for Health Care Professionals 

Goal: Educate health care 

professionals on the 

importance of complete and 

accurate assessments and 

diagnosis.  

Strategy: Explore 

comprehensive behavioral 

health ConƟnuing Medical 

EducaƟon (CME) and 

ConƟnuing EducaƟon Unit 

(CEU) courses/programs for 

Citrus County health care 

professionals.  

ObjecƟve: Increase the number 

of behavioral health workshops 

offered to Citrus County health 

care professionals from zero to three by December 31, 2021.   Objec ve completed 

CoordinaƟng Agency: DOH‐Citrus 

ParƟcipaƟng Partners: AnƟ‐Drug CoaliƟon of Citrus County, TGH Crystal River, Central Healthy Start, Citrus County 
Government, Citrus County School District, Citrus County Sheriff’s Office, Citrus Memorial Health FoundaƟon YMCA, 
HCA Florida Citrus Hospital, Citrus Pregnancy Center, Citrus Substance Exposed Newborns Taskforce, Community 
Alliance of Citrus County, Episcopal Children Services, Florida Department of Children and Families Circuit, Florida 
FiŌh District Office of Criminal Conflict and Civil Regional Counsel, Florida Healthy Babies, Florida WellCare Alliance, 
GROUPS Recover Together, Gulfcoast North Area Health EducaƟon Center, Jessie’s Place, Langley Health Services, 
LifeStream Behavioral Center, LSF Health Systems, Mid Florida Homeless CoaliƟon, NAMI Citrus County, The 
Pregnancy and Family Life Center, University of Florida College of Public Health, WellFlorida Council, Inc. and Youth 
Family AlternaƟves.  
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Community Health Improvement Plan Goals, 
Strategies and Objectives 

Goal Area 2: Behavioral Health in Pediatrics 

Goal: Recruit Pediatric Psychiatrists to pracƟce in Citrus County.  

Strategy: Partner with Gulfcoast North Area Health EducaƟon Center to provide rotaƟon opportuniƟes to saƟsfy 

behavioral health training requirements for medical programs.  

ObjecƟve: Increase the number of behavioral health training site locaƟons/offices in Citrus County from zero to one 

by December 31, 2022.  Objec ve completed 

CoordinaƟng Agency: DOH‐Citrus 

ParƟcipaƟng Partners: AnƟ‐Drug CoaliƟon of Citrus County, TGH Crystal River, Central Healthy Start, Citrus County 
Government, Citrus County School District, Citrus County Sheriff’s Office, Citrus Memorial Health FoundaƟon YMCA, 
HCA Florida Citrus Hospital, Citrus Pregnancy Center, Citrus Substance Exposed Newborns Taskforce, Community 
Alliance of Citrus County, Episcopal Children Services, Florida Department of Children and Families Circuit, Florida 
FiŌh District Office of Criminal Conflict and Civil Regional Counsel, Florida Healthy Babies, Florida WellCare Alliance, 
GROUPS Recover Together, Gulfcoast North Area Health EducaƟon Center, Jessie’s Place, Langley Health Services, 
LifeStream Behavioral Center, LSF Health Systems, Mid Florida Homeless CoaliƟon, NAMI Citrus County, The 
Pregnancy and Family Life Center, University of Florida College of Public Health, WellFlorida Council, Inc. and Youth 
Family AlternaƟves.  

Goal Area 3: Behavioral Health Resources for Parents and Guardians 

Goal: Empower Citrus County parents and guardians to 

recognize and respond to behavioral health signs in school age 

children and youth. 

Strategy: Promote resources and informaƟon targeted to 

parents and guardians on behavioral health topics and health 

plans. 

ObjecƟve 1: Increase the number of behavioral health 

workshops provided to Citrus County parents and guardians 

from zero to four by June 30, 2022. Objec ve completed 

ObjecƟve 2: Partner with Citrus Schools to develop social media 

campaign to promote parenƟng workshops and behavioral 

health informaƟon by June 30, 2022.  Objec ve completed 

ObjecƟve 3: Increase the number of health and human services 

organizaƟons in Citrus County who are trained in the Florida 

Department of Children and Families Circuit 5’s Mental Health and Behavioral Health Service NavigaƟon Training 

from zero (2019) to 20 by December 31, 2022.  Objec ve completed 

the percentage of Citrus 
County middle and high 

school students who, in the 
past year, felt sad or 

hopeless for two or more 
weeks in a row and stopped 

doing usual activities 
compared to 31.5% 

statewide  

(FLHealthCHARTS 2022). 

38.6 
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Community Health Improvement Plan Goals, 
Strategies and Objectives 

Goal Area 3: Behavioral Health Resources for Parents and Guardians (continued) 

ObjecƟve 4: Unite maternal and child health organizaƟons to explore local Infant Early Childhood Mental Health 

(IECMH) network in Citrus County by December 31, 2023. (Currently there is no IECMH network in Citrus County.) 

Objec ve not completed 

CoordinaƟng Agency: DOH‐Citrus 

ParƟcipaƟng Partners: AnƟ‐Drug CoaliƟon of Citrus County, TGH Crystal River, Central Healthy Start, Citrus County 
Government, Citrus County School District, Citrus County Sheriff’s Office, Citrus Memorial Health FoundaƟon YMCA, 
HCA Florida Citrus Hospital, Citrus Pregnancy Center, Citrus Substance Exposed Newborns Taskforce, Community 
Alliance of Citrus County, Episcopal Children Services, Florida Department of Children and Families Circuit, Florida 
FiŌh District Office of Criminal Conflict and Civil Regional Counsel, Florida Healthy Babies, Florida WellCare Alliance, 
GROUPS Recover Together, Gulfcoast North Area Health EducaƟon Center, Jessie’s Place, Langley Health Services, 
LifeStream Behavioral Center, LSF Health Systems, Mid Florida Homeless CoaliƟon, NAMI Citrus County, The 
Pregnancy and Family Life Center, University of Florida College of Public Health, WellFlorida Council, Inc. and Youth 
Family AlternaƟves.  

Goal Area 4: Behavioral Health Opioid Use Disorder Resources 

Goal: Provide necessary behavioral health resources and tools to individuals, families and community partners to 

reduce opioid overdose deaths and link those in need to treatment services.  

Strategy: Partner with behavioral health organizaƟons to increase knowledge of health, and access to, opioid 

overdose reversal medicaƟon and medicaƟon‐assisted treatment services in Citrus County. 

ObjecƟve 1: Form a group of related agencies and organizaƟons that have direct knowledge, can impact, or provide 

treatment to individuals affected by opioid use disorder by December 31, 2021. Objec ve completed 

ObjecƟve 2: Decrease overdose‐related deaths by 5% each over the next 3 years, from an average of 67 per year 

(2019—2021) to an average of less than 60 per year by March 31, 2025. On Track 

ObjecƟve 3: Encourage appropriate use of Marchman Act at three hospitals/emergency departments in Citrus 

County through use of LifeStream’s Mobile Response Team, counseling and treatment services. (Baseline and target 

value to be determined.)  Objec ve completed 

ObjecƟve 4: Increase use of evidence‐based, interview substance abuse use screening for pregnant people entering 

DOH‐Citrus prenatal care program from 0% to 80% by April 30, 2023.  Objec ve completed 

CoordinaƟng Agency: Citrus County Opioid Task Force, DOH‐Citrus, LifeStream Behavioral Center 
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Community Health Improvement Plan Goals, 
Strategies and Objectives 

Goal Area 4: Behavioral Health Opioid Use Disorder Resources (continued) 

ParƟcipaƟng Partners: AnƟ‐Drug CoaliƟon of Citrus County, TGH Crystal River, Central Healthy Start, Citrus County 
Government, Citrus County School District, Citrus County Sheriff’s Office, Citrus Memorial Health FoundaƟon YMCA, 
HCA Florida Citrus Hospital, Citrus Pregnancy Center, Citrus Substance Exposed Newborns Taskforce, Community 
Alliance of Citrus County, Episcopal Children’s Services, Florida Department of Children and Families Circuit, Florida 
FiŌh District Office of Criminal Conflict and Civil Regional Counsel, Florida Healthy Babies, Florida WellCare Alliance, 
GROUPS Recover Together, Gulfcoast North Area Health EducaƟon Center, Jessie’s Place, Langley Health Services, 
LifeStream Behavioral Center, LSF Health Systems, Mid Florida Homeless CoaliƟon, NAMI Citrus County, The 
Pregnancy and Family Life Center, University of Florida College of Public Health, WellFlorida Council and Youth Family 
AlternaƟves.  

Priority 3: Child Health and Safety 

The well‐being of women, infants, children and families determines the health of the next generaƟon. Events over 

the life course influence maternal and child health risks and outcomes. In Citrus County, the infant mortality rate 

was 7.7 infant deaths per 1,000 live births in the county compared to 5.9 infant deaths per 1,000 live births for the 

state of Florida  (FLHealthCHARTS 2021). Twenty‐four infant deaths occurred between 2019 and 2021

(FLHealthCHARTS).  

Goal Area 1: Child Health and Safety Healthy Pregnancy 

Goal: Encourage healthy pregnancies leading to healthy infants and 

reduced infant morbidity and mortality.  

Strategy: Promote the importance of safe sleep, breasƞeeding and 

prenatal care.  

ObjecƟve 1: Increase the percentage of births to mothers with first 

trimester prenatal care from 61.9% (2021) to 63% by March 31, 2025.  Not on Track 

ObjecƟve 2: Improve access to breasƞeeding support for new families in Citrus County by increasing the average 

number of calls per month answered by the Infant Feeding Line from 12 (2022) to 22 by April 30, 2023.  Objec ve 

not completed 

ObjecƟve 4: Increase use of evidence‐based, interview substance use screening for pregnant people entering DOH‐

Citrus prenatal care program from 0% (2022) to 80% by April 30, 2023. Objec ve completed 

CoordinaƟng Agency: DOH‐Citrus 

ParƟcipaƟng Partners: Central Healthy Start, Citrus County Fire Rescue, Citrus County Opioid Task Force, Citrus 
Pregnancy Center, Citrus Substance Exposed Newborns Taskforce, Early Learning CoaliƟon of the Nature Coast, 
Florida Department of Children and Families, Florida Healthy Babies, Healthy Families, Lutheran Children’s Services 
and The Pregnancy Family Life Center. 

the number of infants that died in Citrus County 
during 2022 (FLHealthCHARTS). 
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Community Health Improvement Plan Goals, 
Strategies and Objectives 

Goal Area 2: Child Health and Safety Unintentional Injuries and Hospitalizations 

Goal: Reduce non‐fatal motor vehicle traffic related injuries and hospitalizaƟons in children and youth.  

Strategy: Partner with community organizaƟons to provide child passenger safety seat educaƟon and technical 

assistance to Citrus County families.  

ObjecƟve 1: Increase the number of cerƟfied child passenger safety technicians in Citrus County from three (2020) to 

10 by December 31, 2023.  Objec ve completed 

ObjecƟve 2: Increase the number of child passenger safety seat check events provided in Citrus County from zero 

(2020) to four by December 31, 2023. Objec ve completed 

CoordinaƟng Agency: DOH‐Citrus 

ParƟcipaƟng Partners: Central Healthy Start, Central SafeKids CoaliƟon, Citrus County Fire Rescue, Citrus Substance 
Exposed Newborns Taskforce, Florida Healthy Babies, Lutheran Children’s Services and Episcopal Children’s Services. 

Priority 4: Healthy Behaviors 

Chronic diseases such as heart disease, diabetes and obesity are among the most common and costly health 

condiƟons impacƟng our community’s health and well‐being. The good news is chronic diseases are oŌen enƟrely 

preventable through the adopƟon of a healthy lifestyle. Because of this, the 2018 CHNA idenƟfied the following 

issues as top prioriƟes for Citrus County: reducing overweight and obesity rates, improving access to healthy food 

choices, decreasing tobacco use and addressing the lack of physical acƟvity and personal responsibility in health 

decision‐making. Fortunately, Citrus County has 

unique characterisƟcs, such as parks, trails and 

springs, that offer great potenƟal for providing a high 

quality of life for residents and visitors. 

Goal Area 1: Healthy Behaviors Physical 
Activity  

Goal: Increase physical acƟvity in the community. 

Strategy: Encourage physical acƟvity through the use 

of Citrus County parks and trails.  

ObjecƟve 1: Increase the number of kid‐friendly trails 

in Citrus County from zero to one by September 30, 

2022.  Objec ve completed 
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Goal Area 1: Healthy Behaviors Physical Activity (continued) 

ObjecƟve 3: Increase the number of public service announcements to 

encourage outdoor acƟviƟes from zero to two by January 31, 2023.  

Objec ve completed 

ObjecƟve 4: Provide physical acƟvity informaƟon and acƟviƟes at 12 

out of 12 Teen Night Out events hosted by the City of Inverness by 

December 31, 2022.  Objec ve completed 

CoordinaƟng Agency: DOH‐Citrus 

ParƟcipaƟng Partners: AnƟ‐Drug CoaliƟon of Citrus County, City of 
Inverness, Citrus County Sheriff’s Office, Citrus County EducaƟon 
FoundaƟon, Devonte White and Community RepresentaƟves. 

Goal Area 2: Healthy Behaviors Healthy Life Expectancy 

Goal: Decrease the percentage of women who smoke during pregnancy 

and postpartum. 

Strategy: Provide evidence‐based smoking cessaƟon programs to 

pregnant families in Citrus County. 

ObjecƟve: Increase the number of parƟcipants who have graduated 

from the Baby & Me – Tobacco Free Program from two (2021) to three 

by April 30, 2023.  Objec ve not completed 

CoordinaƟng Agency: DOH‐Citrus 

ParƟcipaƟng Partners: The Pregnancy and Family Life Center, WIC and 

OB‐GYN medical offices. 

Goal: Eliminate Citrus County residents’ and visitors’ exposure to 

secondhand smoke and e‐cigareƩe aerosol. 

Strategy: Leverage community partners to support policy change with 

local city government.   

ObjecƟve: Increase the number of local governing bodies that adopt 

tobacco free resoluƟons in public parks from zero (2018) to three by 

July 31, 2021. Objec ve completed 

CoordinaƟng Agency: DOH‐Citrus 

ParƟcipaƟng Partners: AnƟ‐Drug CoaliƟon of Citrus County, Citrus 
County Government, City of Crystal River and City of Inverness. 

 

 

Community Health Improvement Plan Goals, 
Strategies and Objectives 

11.9 
Citrus County has 
one of the highest 
rates in the state of 

live births to mothers 
who smoked during 

pregnancy. From 
2020—2022, 11.9% 
of babies were born 

to mothers who 
smoked during 

pregnancy, a rate that 
is more than three 

times higher than the 
state rate of 3.0
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Goal Area 2: Healthy Behaviors Healthy Life Expectancy (continued) 

Goal: Empower people with diabetes to manage condiƟon and live healthier lives. 

Strategy: Provide no‐cost evidence‐based diabetes educaƟon and support services to older adults in Citrus County. 

ObjecƟve 1: Increase the number of trained DOH‐Citrus staff who can 

facilitate the Diabetes Empowerment EducaƟon Program from one to 

two by December 31, 2022.  Objec ve completed 

ObjecƟve 2: Partner with Elder OpƟons to increase the number of 

Diabetes Empowerment EducaƟon Program workshops provided in 

Citrus County from zero to one by January 1, 2023.  Objec ve completed 

ObjecƟve 3: Establish DOH‐Citrus as a Centers for Disease Control and 

PrevenƟon (CDC)‐recognized lifestyle change program by March 31, 

2025.  On Track 

CoordinaƟng Agency: DOH‐Citrus 

ParƟcipaƟng Partners: Citrus County Support Services and Elder OpƟons. 

Goal Area 3: Healthy Behaviors Healthy Foods 

Goal: Improve access to healthy foods.  

Strategy: Partner with local businesses and organizaƟons to provide healthier food opƟons and educaƟon on ways to 

prepare healthy food.  

ObjecƟve 1: Increase the number of local businesses in idenƟfied food desert areas that provide access to fresh 

foods (e.g. produce) from zero to one by December 31, 2022.  Objec ve completed 

ObjecƟve 2: Increase number of guides promoƟng fresh produce stands/markets developed by the Citrus Health 

Improvement Partnership from zero (2022) to one by December 31, 2023.  Objec ve not completed 

ObjecƟve 3: Support/encourage the use of Inverness Community Garden maintained by the   

Key Training Center through outreach by December 31, 2023.  Baseline zero 2022. 

Target values to be determined.  Objec ve not completed 

ObjecƟve 4: Increase the number of community cooking 

classes provided to adults from zero (2021) to three by 

December 31, 2023.   Objec ve completed 

CoordinaƟng Agency: DOH‐Citrus 

ParƟcipaƟng Partners: Citrus County School District,  

City of  Inverness, Key Training Center and  Community 

RepresentaƟves. 

Community Health Improvement Plan Goals, 
Strategies and Objectives 

56.6 
the percentage of elementary 

students eligible for free/
reduced lunch in Florida 

(FLHealthCHARTS  
2021). 

75.2 
the percentage of Citrus 

County elementary students 
eligible for free/reduced lunch 
(FLHealthCHARTS 2021), a 

percentage that is significantly 
higher than the state. 
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Priority 5: Access to Health Care 

Studies show that those who are uninsured live sicker and die younger, but 

insurance coverage alone doesn't guarantee access to quality health care. Not only 

has Citrus County been designated as a health professional shortage area by the 

Department of Health and Human Services, but the county has one of the lowest 

rankings in the state when it comes to length of life. According to the 2022 County 

Health Rankings & Roadmaps, Citrus ranked 57 out of 67 for health outcomes. 

AddiƟonally, the premature death rate (years of potenƟal life lost before age 75 

per 100,000 populaƟon) is trending in the wrong direcƟon for Citrus County, with 

a high rate of 12,800 as compared to Sumter County’s rate of 9,100. 

Goal Area 1: Access to Health Care System of Care 

Goal: Enhance access to primary care, mental health services, dental care and 

specialty care.  

Strategy: Leverage community partners to create a system of care in Citrus County.  

ObjecƟve 1: Increase the number of volunteer providers signed up to provide care 

through the Doctors’ Free Clinic of Citrus County from one (2020) to three by 

December 31, 2024.  Objec ve completed 

ObjecƟve 2: Increase the number of volunteer primary care and 

internal medicine providers signed up for the We Care Program 

from zero (2021) to four by December 31, 2024.  Objec ve 

completed 

ObjecƟve 3: Increase the number of large fluoridated water systems in the county from two (2019) to three by April 

30, 2023.  Objec ve not completed 

 

CoordinaƟng Agency: DOH‐Citrus 

ParƟcipaƟng Partners: Citrus County Government, Doctors’ Free Clinic of Citrus County, Mid Florida Homeless 
CoaliƟon and WellFlorida Council, Inc. 

Community Health Improvement Plan Goals, 
Strategies and Objectives 

Citrus County has been 
designated as a health 

professional shortage area 
for primary care, dental 

health and mental health by 
the Department of Health 

and Human Services’ 
Health Resource and 

Services Administration. 

Citrus County has one of the 
lowest rankings in the state 

when it comes health 
outcomes, according to the 

2023 County Health Rankings 
& Roadmaps. 

O 
U 
T  
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Priority 6: Healthy Aging 

As we get older, there are steps we can take to maintain our health and funcƟon, and conƟnue to live 

independently. From improving diet and levels of physical acƟvity to staying involved in the community, 

understanding medicaƟons and making changes to keep homes safe to age in, these acƟons can influence the health 

and quality of life of older adults. With 36 percent of residents 65 years of age 

and older, Citrus County faces unique challenges associated with an aging 

populaƟon. In 2019, Citrus County joined AARP’s Network as a Age‐Friendly 

Community with a commitment to address rapid aging of the populaƟon by 

paying increased aƩenƟon to the environmental, economic and social factors 

that influence the health and well‐being of older adults. 

Goal Area 1: Healthy Aging Active Engagement 

Goal: Maximize efforts to improve health and well‐being for older adults. 

Strategy: Engage community partners, residents and visitors on aging iniƟaƟves 

and acƟviƟes. 

ObjecƟve 1: Review the Age Friendly AcƟon Plan upon compleƟon and approval by AARP and the Age Friendly 

CommiƩee, as part of the Citrus Health Improvement Partnership. (Baseline, target value and target date to be 

determined.)  Objec ve Abandoned 

ObjecƟve 2: Encourage development of partnerships with local enƟƟes to increase parƟcipaƟon of older ciƟzens in 

programming by April 30, 2024. (Baseline and target value to be determined.) Objec ve Abandoned 

CoordinaƟng Agencies: DOH‐Citrus and Citrus County Support Services. 

ParƟcipaƟng Partners: DOH‐Citrus and Citrus County Support Services. 

Goal Area 2: Healthy Aging Accessible Housing 

Goal: Ensure housing for older ciƟzens is safe and designed to make the home livable for everyone. 

Strategy: Ensure that AARP’s HomeFit Guide is used to determine modificaƟons that need to be made so that the 

home will be a comfortable and safe place to reside as the resident ages. 

ObjecƟve 1: Provide educaƟon to owners, renters, licensed contractors, handymen and other enƟƟes on the AARP 

HomeFit Guide provisions by April 30, 2024. (Baseline and target value to be determined.) Objec ve Abandoned 

ObjecƟve 2: Encourage the use of housing opƟon incorporaƟng universal design, in which all people regardless of 

age, size, ability or disability, can be accessed and used to the greatest extent possible without the need for 

modificaƟon, assisƟve devises or specialized soluƟons with the HiAP subcommiƩee and other enƟƟes through 

engagement by December 31, 2022. (Baseline and target value to be determined.)  Objec ve not completed 

CoordinaƟng Agencies: DOH‐Citrus and Citrus County Support Services. 

ParƟcipaƟng Partners: DOH‐Citrus and Citrus County Support Services. 

Community Health Improvement Plan Goals, 
Strategies and Objectives 
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Priority 7:   Health Equity and Disparities 

While racial and ethnic minoriƟes account for the smallest porƟon of populaƟon in Citrus 

County, they oŌen bear the heaviest burden when it comes to poor health outcomes.  The 

main reasons for the disproporƟonate outcomes are access to health care and a mistrust 

of the  health care and poliƟcal systems.    

Goal Area 1: Achieve Health Equity and Eliminate Disparities 

Goal: Work closely with community leaders to achieve health equity, eliminate dispariƟes, and improve the health of 

all groups within our community.  

Strategy: Engage community partners and residents to build a sustainable network within our community to 

conƟnue to address barriers in achieving health equity and the eliminaƟon of health dispariƟes within our county.  

Infrastructure & HE Planning 

ObjecƟve 1: Increase the number of community partners/organizaƟons engaged in efforts to reduce dispariƟes 

related to COVID‐19 from 1 (2021) to 4 by June 2023.  Objec ve completed 

ObjecƟve 2: Increase COVID‐19 vaccinaƟon events to include real Ɵme pre and post vaccinaƟon educaƟon on 

vaccinaƟon potenƟal reacƟons, and precauƟons, from 1 (2021) to 2 by June 2023.  Objec ve completed 

Built Environment 

ObjecƟve 3: Increase the number of key stakeholders to consider health in policy decisions and governmental 

operaƟons from 1 (2021) to 2 by June 2023 [working with the HiAP subcommiƩee].  Objec ve completed 

ObjecƟve 4: Increase the use of media specific to target populaƟons disproporƟonately impacted by COVID‐19 from 

0 (2021) to 2 by June 2023.  Objec ve completed 

Access to Quality Health Care 

ObjecƟve 5: Increase the number of volunteer primary care and internal medicine providers signed up for the 

Doctors Free Clinic from 8 (2022) to 9 by December 21, 2024.  On Track 

ObjecƟve 6: Increase the number of volunteer medical providers signed up for the We Care Program from 14 

(20220) to 18  by December 21, 2024.  Objec ve completed 

ObjecƟve 7: Increase breasƞeeding rates of Black (B) and Hispanic (H) populaƟons in the county from 78.8% for (H) 

and 73.7 for (B) (2020) to 79% (H) and 74% (B) by June 2023 [working with the Child Health and Safety 

subcommiƩee].  Objec ve completed 

CoordinaƟng Agency: DOH‐Citrus 

ParƟcipaƟng Partners:  Floral City United Methodist Church, Mt. Carmel Methodist Church, First BapƟst Church of Hernando, The New 
Church Without Walls InternaƟonal, Doctors’ Free  Clinic, The  Florida WellCare Alliance, LC. 

Community Health Improvement Plan Goals, 
Strategies and Objectives 
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Community Health Improvement Plan 
Annual Update/Review 

CHIP Priority 
Area 

ObjecƟve  Responsible 
Partner 

Baseline  Progress 
Meas‐
ure 

Plan Target  Trend  Status 

Health in 
All Policies 
(HiAP) 

Increase the number 
of HiAP educaƟonal 
workshops offered 
to stakeholders 
from zero to five by 
June 30, 2023. 

DOH‐
Citrus 

0  5  5     Completed 
  

Health in 
All Policies 
(HiAP) 

Add public health 
policy language to 
various elements in 
the Citrus County 
Comprehensive Plan 
by December 31, 
2020. 

DOH‐
Citrus 

0  1  1     Completed 
  
  

Health in 
All Policies 
(HiAP) 

Add public health 
policy language to 
various elements in 
the City of Crystal 
River’s Comprehen‐
sive Plan by Decem‐
ber 31, 2021. 

DOH‐
Citrus 

0  1  1     Completed 
  
  

Behavioral 
Health 

Increase the number 
of behavioral health 
workshops offered 
to Citrus County 
health care profes‐
sionals from zero to 
three by December 
31, 2021. 

DOH‐
Citrus 

0  3  3     Completed 
  
. 
  

Behavioral 
Health 

Increase the number 
of behavioral health 
training site loca‐
Ɵons/offices in Cit‐
rus County from 
zero to one by De‐
cember 31, 2022. 

DOH‐
Citrus 

0  1  1     Completed 
  
  

Behavioral 
Health 

Increase the number 
of behavioral health 
workshops provided 
to Citrus County 
parents and guardi‐
ans from zero to 
four by June 30, 
2022. 

DOH‐
Citrus 

0  7  4     Completed 
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Community Health Improvement Plan 
Annual Update/Review 

CHIP Priority 
Area 

ObjecƟve  Responsible 
Partner 

Baseline  Progress 
Meas‐
ure 

Plan 
Target 

Trend  Status 

Behavioral 
Health 

Partner with Citrus 
schools to develop 
social media cam‐
paign to promote 
parenƟng work‐
shops and behavior‐
al health infor‐
maƟon by June 30, 
2022. 

DOH‐
Citrus 

0  1  1     Completed 

Behavioral 
Health 

Increase the number 
of health and hu‐
man services organi‐
zaƟons in Citrus 
County who are 
trained in the Flori‐
da Department of 
Health Service Navi‐
gaƟon Training from 
zero (2019) to 20 by 
December 31, 2022. 

DOH‐
Citrus 

0  20  20     Completed 

Behavioral 
Health 

Unite maternal and 
child health organi‐
zaƟons to explore 
local Infant Early 
Childhood Mental 
Health (IECMH) net‐
work in Citrus Coun‐
ty by December 31, 
2023. (Currently 
there is no IECMH 
network in Citrus 
County.) 

DOH‐
Citrus 

0  0  1     Not Completed 
  
ObjecƟve not com‐
pleted by target 
date.  Lack of pedi‐
atricians and pro‐
vider shortages 
are a barrier.  May 
be addressed in 
future CHIP plan. 

Behavioral 
Health 

Form a group of 
related agencies and 
organizaƟons that 
have direct 
knowledge, can im‐
pact, or provide 
treatment to indi‐
viduals affected by 
opioid use disorder 
by December 31, 
2021. 

Citrus 
County 
Opioid 
Task 
Force, 
DOH‐
Citrus, 
LifeStrea
m Behav‐
ioral Cen‐
ter 

0  1  1     Completed 
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Community Health Improvement Plan 
Annual Update/Review 

CHIP Priority 
Area 

ObjecƟve  Responsible 
Partner 

Baseline  Progress 
Measure 

Plan Target  Trend  Status 

Behavioral 
Health 

Decrease overdose‐
related deaths by 
5% each year over 
the next 3 years, 
from an average of 
67 per year (2019 – 
2021) to an average 
of less than 60 per 
year by March 31, 
2025. 

Citrus 
County 
Opioid 
Task 
Force, 
DOH‐
Citrus, 
LifeStrea
m Behav‐
ioral Cen‐
ter 

67  63 
  

<60    On Track 

Behavioral 
Health 

Encourage appropri‐
ate use of March‐
man Act at three 
hospitals/
emergency depart‐
ments in Citrus 
County through use 
of LifeStream’s Mo‐
bile Response Team, 
counseling and 
treatment services. 

Citrus 
County 
Opioid 
Task 
Force, 
DOH‐
Citrus, 
LifeStrea
m Behav‐
ioral Cen‐
ter 

0  3  3     Completed 

Behavioral 
Health 

Increase use of evi‐
dence‐based, inter‐
view substance 
abuse use screening 
for pregnant people 
entering DOH‐Citrus 
prenatal care pro‐
gram from 0% 
(2022) to 80% by 
April 30, 2023. 

Citrus 
County 
Opioid 
Task 
Force, 
DOH‐
Citrus, 
LifeStrea
m Behav‐
ioral Cen‐
ter 

0%  97.60%  80%     Completed 
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Community Health Improvement Plan 
Annual Update/Review 

CHIP Priority 
Area 

ObjecƟve  Responsible 
Partner 

Baseline  Progress 
Measure 

Plan 
Target 

Trend  Status 

Child 
Health and 
Safety 

Increase the per‐
centage of moth‐
ers with first 
trimester prena‐
tal care from 
61.9% (2021) to 
63% by March 
31, 2025. 

DOH‐
Citrus 

61.9%  58.47%  63%    Not on Track 
  
Data from 
FLCharts indicaƟng 
downward trend.  
Will reevaluate 
strategies and ac‐
ƟviƟes for increas‐
ing percentage of 
mothers who seek 
prenatal care in 
first trimester. 
  

Child 
Health and 
Safety 

Improve access 
to breasƞeeding 
support for new 
families in Citrus 
County by in‐
creasing the av‐
erage number of 
calls per month 
answered by the 
Infant Feeding 
Line from 12 
(2022) to 22 by 
April 30, 2023. 

DOH‐
Citrus 

12  15  22     Not Completed 
  
ObjecƟve not com‐
pleted by target 
date.  Will reevalu‐
ate strategies and 
acƟviƟes for pro‐
moƟng program. 
  

Child 
Health and 
Safety 

Increase use of 
evidence‐based, 
interview sub‐
stance use 
screening for 
pregnant people 
entering DOH‐
Citrus prenatal 
care program 
from 0% (2022) 
to 80% by April 
30, 2023. 

Citrus 
County 
Opioid 
Task 
Force, 
DOH‐
Citrus, 
LifeStrea
m Behav‐
ioral Cen‐
ter 

0%  97.60%  80%     Completed 

Child 
Health and 
Safety 

Increase the 
number of cerƟ‐
fied child pas‐
senger safety 
technicians in 
Citrus County 
from three 
(2020) to 10 by 
December 31, 
2023. 

DOH‐
Citrus 

3  10  10     Completed 
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Community Health Improvement Plan 
Annual Update/Review 

CHIP Priority 
Area 

ObjecƟve  Responsible 
Partner 

Baseline  Progress 
Meas‐
ure 

Plan Target  Trend  Status 

Child 
Health and 
Safety 

Increase the number 
of child passenger 
safety seat check 
events provided in 
Citrus County from 
zero (2020) to four 
by December 31, 
2023. 

DOH‐
Citrus 

0  27  4     Completed 

Healthy 
Behaviors 

Increase the number 
of kid‐friendly trails 
in Citrus County 
from zero (2020) to 
one by September 
30, 2022. 

DOH‐
Citrus 

0  1  1     Completed 

Healthy 
Behaviors 

Increase the number 
of public service 
announcements to 
encourage outdoor 
acƟviƟes from zero 
(2022) to two by 
January 31, 2023. 

DOH‐
Citrus 

0  11  2     Completed 

Healthy 
Behaviors 

Provide physical 
acƟvity informaƟon 
and acƟviƟes at 12 
out of 12 Teen Night 
Out events hosted 
by the City of Inver‐
ness by December 
31, 2022. 

DOH‐
Citrus 

0  12  12     Completed 

Healthy 
Behaviors 

Increase the number 
of parƟcipants who 
have graduated 
from the Baby & Me 
– Tobacco Free Pro‐
gram from two 
(2021) to three by 
April 30, 2023. 

DOH‐
Citrus 

2  2  3     Not Completed 
  
Program imple‐
mentaƟon 
changed, causing 
interrupƟon of 
services.  Will 
reevaluate for 
future implemen‐
taƟon under new 
plan. 
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Community Health Improvement Plan 
Annual Update/Review 

CHIP Priority 
Area 

ObjecƟve  Responsible 
Partner 

Baseline  Progress 
Meas‐
ure 

Plan Target  Trend  Status 

Healthy 
Behaviors 

Increase the number 
of local governing 
bodies that adopt 
tobacco free resolu‐
Ɵons in public parks 
from zero (2018) to 
three by July 31, 
2021. 

DOH‐
Citrus 

0  3  3     Completed 

Healthy 
Behaviors 

Increase the number 
of trained DOH‐
Citrus staff who can 
facilitate the Diabe‐
tes Empowerment 
EducaƟon Program 
from one (2020) to 
two by December 
31, 2022. 

DOH‐
Citrus 

1  2  2     Completed 

Healthy 
Behaviors 

Partner with Elder 
OpƟons to increase 
the number of Dia‐
betes Empower‐
ment EducaƟon Pro‐
gram workshops 
provided in Citrus 
County from zero 
(2020) to one by 
January 1, 2023. 

DOH‐
Citrus and 
Elder Op‐
Ɵons 

0  8  1     Completed 

Healthy 
Behaviors 

Establish DOH‐Citrus 
as a Centers for Dis‐
ease Control and 
PrevenƟon (CDC)‐
recognized lifestyle 
change program by 
March 31, 2025. 

DOH‐
Citrus 

0  0  1    On Track 

Healthy 
Behaviors 

Increase the number 
of local businesses 
in idenƟfied food 
desert areas that 
provide access to 
fresh foods (e.g. 
produce) from zero 
(2020) to one by 
December 31, 2022. 

DOH‐
Citrus 

0  1  1     Completed 
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Community Health Improvement Plan 
Annual Update/Review 

CHIP Priority 
Area 

ObjecƟve  Responsible 
Partner 

Baseline  Progress 
Meas‐
ure 

Plan Target  Trend  Status 

Healthy 
Behaviors 

Increase number of 
guides promoƟng 
fresh produce 
stands/markets de‐
veloped by the Cit‐
rus Health Improve‐
ment Partnership 
from zero (2022) to 
one by December 
31, 2023. 

DOH‐
Citrus 

0  0  1     Not Completed 
  
List was created 
but lack of com‐
miƩee chair 
meant that project 
was not finished 
by target date. 

Healthy 
Behaviors 

Support/encourage 
the use of Inverness 
Community Garden 
maintained by the 
Key Training Center 
through outreach by 
December 31, 2023.  
Baseline zero 2022.  
Target values to be 
determined. 

DOH‐
Citrus 

0  0  To be 
deter‐
mined 

   Not Completed 
  
City of Inverness 
did not determine 
use of garden, 
which stalled the 
project and leŌ it 
unfinished. 

Healthy 
Behaviors 

Increase the number 
of community cook‐
ing classes provided 
to adults from zero 
(2021) to three by 
December 31, 2023. 

DOH‐
Citrus 

0  3  3     Completed 

Access to 
Health 
Care 

Increase the number 
of volunteer provid‐
ers signed up to 
provide primary 
care through the 
Doctors’ Free Clinic 
of Citrus County 
from one (2020) to 
three by December 
31, 2024. 

DOH‐
Citrus 

1  8  3     Completed 
  

Access to 
Health 
Care 

Increase the number 
of volunteer primary 
care and internal 
medicine providers 
signed up for the 
We Care Program 
from zero (2021) to 
four by December 
31, 2024. 

DOH‐
Citrus 

0  19  4     Completed 
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Community Health Improvement Plan 
Annual Update/Review 

CHIP Priority 
Area 

ObjecƟve  Responsible 
Partner 

Baseline  Progress 
Meas‐
ure 

Plan Target  Trend  Status 

Access to 
Health 
Care 

Increase the number 
of large fluoridated 
water systems in the 
county from two 
(2019) to three by 
April 30, 2023. 

DOH‐
Citrus 

2  2  3     Not Completed 
  
ObjecƟve not com‐
pleted by target 
date due to lack 
interest. 
  

Healthy 
Aging 

Review the Age 
Friendly AcƟon Plan 
upon compleƟon 
and approval by 
AARP and the Age 
Friendly CommiƩee, 
as part of the Citrus 
Health Improvement 
Partnership.  
(Baseline, target 
value and target 
date to be deter‐
mined) 

DOH‐
Citrus and 
Citrus 
County 
Support 
Services 

Not yet 
deter‐
mined 

N/A  Not yet 
deter‐
mined 

   Abandoned 
  
As  baseline, tar‐
get value and tar‐
get date could not 
be determined this 
objecƟve has been 
abandoned. 

Healthy 
Aging 

Encourage develop‐
ment of partner‐
ships with local enƟ‐
Ɵes to increase par‐
ƟcipaƟon of older 
ciƟzens in program‐
ming by April 30, 
2024.  (Baseline and 
target value to be 
determined.) 

DOH‐
Citrus and 
Citrus 
County 
Support 
Services 

Not yet 
deter‐
mined 

   Not yet 
deter‐
mined 

   Abandoned 
  
As baseline and 
target value could 
not be determined 
this objecƟve has 
been abandoned. 

Healthy 
Aging 

Provide educaƟon to 
owners, renters, 
licensed contractors, 
handymen and oth‐
er enƟƟes on AARP 
HomeFit Guide pro‐
visions by April 30, 
2024.  (Baseline and 
target value to be 
determined.) 

DOH‐
Citrus and 
Citrus 
County 
Support 
Services 

Not yet 
deter‐
mined 

N/A  Not yet 
deter‐
mined 

   Abandoned 
  
As baseline and 
target value could 
not be determined 
this objecƟve has 
been abandoned. 
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Community Health Improvement Plan 
Annual Update/Review 

CHIP Priority 
Area 

ObjecƟve  Responsible 
Partner 

Baseline  Progress 
Meas‐
ure 

Plan Target  Trend  Status 

Healthy 
Aging 

Encourage the use 
of housing opƟon 
incorporaƟng uni‐
versal design, in 
which all people 
regardless of age, 
size, ability or disa‐
bility, can be ac‐
cessed and used to 
the greatest extent 
possible without the 
need for modifica‐
Ɵon, assisƟve devis‐
es or specialized 
soluƟons with the 
HiAP subcommiƩee 
and other enƟƟes 
through engage‐
ment by December 
31, 2022. (Baseline 
and target value to 
be determined.) 

DOH‐
Citrus and 
Citrus 
County 
Support 
Services 

Not yet 
deter‐
mined 

N/A  Not yet 
deter‐
mined 

   Not Completed 
  
As baseline and 
target value could 
not be determined 
this objecƟve was 
not completed. 

Health 
EquiƟes 
and Dis‐
pariƟes 

Increase the number 
of community part‐
ners/organizaƟons 
engaged in efforts to 
reduce dispariƟes 
related to COVID‐19 
from 1 (2021) to 4 
by June 30, 2023. 

DOH‐
Citrus 

1  4  4     Completed 

Health 
EquiƟes 
and Dis‐
pariƟes 

Increase COVID‐19 
vaccinaƟon events 
to include real Ɵme 
pre and post vac‐
cinaƟon educaƟon 
on vaccinaƟon po‐
tenƟal reacƟons, 
and precauƟons, 
from 1 (2021) to 2 
by June 30, 2023. 

DOH‐
Citrus 

1  2  2     Completed 
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Community Health Improvement Plan 
Annual Update/Review 

CHIP Priority 
Area 

ObjecƟve  Responsible 
Partner 

Baseline  Progress 
Meas‐
ure 

Plan Target  Trend  Status 

Health 
EquiƟes 
and Dis‐
pariƟes 

Increase the number 
of key stakeholders 
to consider health in 
policy decisions and 
governmental oper‐
aƟons from 1 (2021) 
to 2 by June 30, 
2023. [working with 
the HiAP Subcom‐
miƩee] 

DOH‐
Citrus 

1  2  2     Completed 

Health 
EquiƟes 
and Dis‐
pariƟes 

Increase the use of 
media specific to 
target populaƟons 
disproporƟonately 
impacted by COVID‐
19 from 0 (2021) to 
2 by June 30, 2023. 

DOH‐
Citrus 

0  2  2     Completed 

Health 
EquiƟes 
and Dis‐
pariƟes 

Increase the number 
of volunteer medical 
primary care and 
internal medicine 
providers signed up 
for the Doctors Free 
Clinic from 8 (2022) 
to 9 by December 
31, 2024. 

DOH‐
Citrus 

8  8  9    On Track 

Health 
EquiƟes 
and Dis‐
pariƟes 

Increase the number 
of volunteer medical 
providers signed up 
for the We Care 
Program from 14 
(2022) to 18 by De‐
cember 31, 2024. 

DOH‐
Citrus 

14  19  18     Completed 
  

Health 
EquiƟes 
and Dis‐
pariƟes 

Increase breasƞeed‐
ing rates of Black (B) 
and Hispanic (H) 
populaƟons in the 
county from 78.8% 
for (H) and 73.7% 
for (B) (2020) to 79% 
(H) and 74% (B) by 
June 30, 2023.  
[Working with the 
Child Health and 
Safety Subcom‐
miƩee] 

DOH‐
Citrus 

78.8% (H) 
73.7% (B) 

86.4% 
(H) 
81.8% 
(B) 
  
  

79% (H) 
74% (B) 

   Completed 
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Community Health Improvement Plan 
Plan Objective Revisions 

Original ObjecƟve  Revised ObjecƟve  Reason for Revision 

Decrease overdose‐related 
deaths by 5% each year over the 
next 3 years, from an average of 
67 per year (2019 – 2021) to an 
average of less than 60 per year 
by December 31, 2025. 

Decrease overdose‐related deaths 
by 5% each year over the next 3 
years, from an average of 67 per 
year (2019 – 2021) to an average 
of less than 60 per year by March 
31, 2025. 

Changed target date to coin‐
cide with end of plan. 

Increase the percentage of 
mothers with first trimester pre‐
natal care from 61.9% (2021) to 
63% by December 31, 2025. 

Increase the percentage of moth‐
ers with first trimester prenatal 
care from 61.9% (2021) to 63% by 
March 31, 2025. 

Changed target date to coin‐
cide with end of plan. 

Establish DOH‐Citrus as a Centers 
for Disease Control and PrevenƟon 
(CDC)‐recognized lifestyle change 
program by October 31, 2025. 

Establish DOH‐Citrus as a Centers 
for Disease Control and PrevenƟon 
(CDC)‐recognized lifestyle change 
program by March 31, 2025. 

Changed target date to coin‐
cide with end of plan. 
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Trend Descriptions and Status Descriptions 
 

Trends DescripƟons and Status DescripƟons 
 

Trend DescripƟons 

= Data trend is upward and in the desired direcƟon for progress. 

= Data trend is downward and in the desired direcƟon for progress. 

 

= Data trend is upward and in the undesired direcƟon for progress. 

= Data trend is downward and in the undesired direcƟon for progress. 

 

Status DescripƟons 

 

On Track = ObjecƟve progress is exceeding expectaƟons or is performing as expected at this point in Ɵme. 

Not on Track = ObjecƟve progress is below expectaƟons at this point in Ɵme. 

Decision Required = ObjecƟve is at risk of not compleƟng/meeƟng goal.  Management decision is required on miƟga‐

Ɵon/next steps. 

Completed = ObjecƟve has been completed or has been met and the target date has passed. 

Not Completed = ObjecƟve has not been completed or has not been met and the target date has passed. 

 


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Alignment with State and National Goals, 
Strategies and Objectives  

Health in All Policies 

Goal Area 1: Health in All Policies Education 

Goal Area 2: Health in All Policies Implementation 

Alignment: Florida State Health Improvement Plan, Social and Economic 
Conditions Impacting Health 

Goal SECIH 3 Support communities to promote healthy, interconnected and safe 
environments. 

Goal SECIH 4 Enhance opportunities to foster economic vitality and resilience for all people. 

Behavioral Health 

Goal Area 1: Behavioral Health Education for Health Care Professionals 

Goal Area 2: Behavioral Health in Pediatrics 

Goal Area 3: Behavioral Health Education for Parents and Guardians 

Goal Area 4: Behavioral Health Opioid Use Disorder Resources 

Alignment: Florida State Health Improvement Plan Mental Well-being and Substance Abuse Prevention, 
Injury, Safety and Violence 

Goal MWBSAP 1 Reduce the impact of mental, emotional and behavioral health disorders.  

Goal MWBSAP 2 Reduce the impact of pediatric mental, emotional, and behavioral health disorders. 

Goal MWBSAP 3 Reduce substance use disorders and drug overdose deaths. 

Goal ISV 4 Increase mitigation of Adverse Childhood Experience (ACEs) as a statewide prevention 
strategy. 

Alignment: Healthy People 2030 Mental Health and Mental Disorders Goal Area 

MHMD-04 Increase the proportion of adults with serious mental illness who get treatment. 

MHMD-05 Increase the proportion of adults with depression who get treatment. 

MHMD-07 Increase the proportion of people with substance use and mental health disorders who get 
treatment for both. 

MHMD-08 Increase the proportion of primary care visits where adolescents and adults are screened for 
depression. 

AH-D02 Increase the proportion of children and adolescents with symptoms of trauma who get treatment. 
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Alignment with State and National Goals, 
Strategies and Objectives  

Behavioral Health (continued) 

MHMD-D01 Increase the number of children and adolescents with serious emotional disturbance who get 
treatment. 

MICH-02 Reduce the proportion of women who use illicit opioids during pregnancy. 

MICH-11 Increase abstinence from illicit drugs among pregnant women. 

MICH-18 Increase the proportion of children with mental health problems who get treatment. 

EMC-D04 Increase the proportion of children and adolescents who get appropriate treatment for anxiety or 
depression. 

EMC-D05 Increase the proportion of children and adolescents who get appropriate treatment for behavior 
problems. 

AHS-R01 Increase the ability of primary care and behavioral health professionals to provide more high-
quality care to patients who need it. 

Child Health and Safety 

Goal Area 1: Child Health and Safety Healthy Pregnancy 

Goal Area 2: Child Health and Safety Unintentional Injuries and Hospitalizations 

Alignment: Florida State Health Improvement Plan Maternal and Child Health, Mental well-being and 
Substance Abuse Prevention, Injury, Safety and Violence 

Goal MCH 2 Reduce infant morbidity and mortality. 

Goal MCH 3 Reduce maternal morbidity and mortality. 

Goal MWBSAP 3 Reduce substance use disorders and drug overdose deaths. 

Goal ISV 1 Prevent or reduce childhood injuries. 

Alignment: Healthy People 2030 Maternal, Infant and Child Health Goal Area 

MICH-01 Reduce the rate of fetal deaths at 20 or more weeks of gestation. 

MICH-02 Reduce the proportion of women who use illicit opioids during pregnancy. 

MICH-04 Reduce maternal deaths. 

MICH-05 Reduce severe maternal complications identified during delivery hospitalizations. 

MICH-08 Increase the proportion of pregnant women who receive early and adequate prenatal care. 

MICH-07 Reduce preterm births. 

MICH-11 Increase abstinence from illicit drugs among pregnant women. 

MICH-15 Increase the proportion of infants who are breastfed exclusively through age 6 months. 
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Alignment with State and National Goals, 
Strategies and Objectives  

Healthy Behaviors 

Goal Area 1: Healthy Behaviors Physical Exercise 

Goal Area 2: Healthy Behaviors Healthy Life Expectancy 

Goal Area 3: Healthy Behaviors Healthy Foods 

Alignment: Florida State Health Improvement Plan Chronic Diseases and Conditions  

Goal CDC 4 Reduce the burden of diabetes and improve quality of life for all who have or are at risk for 
diabetes. 

Goal CDC 5 Improve respiratory health. 

Goal CDC 6 Promote the attainment and maintenance of health through nutrition, physical activity and 
supportive lifestyle behaviors. 

Goal CDC 7 Increase access to, and utilization of, oral health care to reduce the burden and disparities of 
oral diseases and its impact on overall health among all Floridians. 

Alignment: Healthy People 2030 Nutrition and Healthy Eating/Diabetes/Maternal, Infant and Child Health 

NWS-01 Reduce household food insecurity and hunger. 

NWS-03 Reduce the proportion of adults with obesity. 

D-D01 Increase the proportion of eligible people completing CDC-recognized type 2 diabetes prevention 
programs. 

MICH-10 Increase abstinence from cigarette smoking among pregnant women. 

Access to Health Care 

Goal Area 1: Access to Health Care System of Care 

Alignment: Florida State Health Improvement Plan Maternal and Child Health, Social and Economic 
Conditions Impacting Health 

Goal MCH 1 Increase access to quality primary,  preventative and sub-speciality care of infants, children 
and adolescents. 

Goal SECIH 2 Improve access to high-quality health care services for all across the lifespan. 

Alignment: Healthy People 2030 Health Care Access and Quality/Oral Health 

AHS-04 Reduce the proportion of people who can’t get medical care when they need it. 

AHS-06 Reduce the proportion of people who can’t get prescription medicines when they need them. 

AHS-07 Increase the proportion of people with a usual primary care provider. 

AHS-R01 Increase the ability of primary care and behavioral health professionals to provide more high-
quality care to patients who need it. 
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Alignment with State and National Goals, 
Strategies and Objectives  

Access to Health Care (continued) 

OH-11 Increase the proportion of people whose water systems have the recommended amount of fluoride. 

Healthy Aging 

Goal Area 1: Healthy Aging Active Engagement 

Goal Area 2: Healthy Aging Accessible Housing 

Alignment: Florida State Health Improvement Plan Injury, Safety and Violence, Social and Economic 
Conditions Impacting Health 

Goal ISV 2  Prevent or reduce adult injuries. 

Goal ISV 3 Prevent or reduce injuries in vulnerable populations. 

Goal SECIH 3 Support communities to promote healthy, interconnected and safe environments. 

Alignment: Healthy People 2030 Older Adults/Housing and Homes 

OA-01 Increase the proportion of older adults with physical or cognitive health problems who get physical 
activity. 

DH-04 Increase the proportion of homes that have an entrance without steps. 

 

Health Equity and Disparities 

Goal Area 1: Achieve Health Equity and Eliminate Disparities 

Alignment: Florida State Health Improvement Plan Social and Economic Conditions Impacting Heatlh 

Goal SECIH 2 Improve access to high-quality health care services for all across the lifespan. 

Goal SECIH 3 Support communities to support healthy, interconnected and safe environments. 

Alignment: Healthy People 2030 Health Care Access and Quality 

AHS-08 Increase the proportion of adults who get recommended evidence-based preventive care. 

Alignment: Healthy People 2030 Immunization and Infectious Diseases 

IID-DO3 Increase the proportion of adults age 19 years or older who get recommended vaccines. 

Alignment: Healthy People 2030 Maternal, Infant and Child Health 

MICH-15 Increase the proportion of infants who are breastfed exclusively through age 6 months. 

MICH-16 Increase the proportion of infants who are breastfed at 1 year. 
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