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HEALTH

Hillsborough County

Mission

To protect, promote and improve the health of all people in Florida through

integrated, state, county, and community efforts.

Vision

To be the healthiest state in the nation.

Values (ICARE)

Innovation — We search for creative solutions and manage resources wisely.
Collaboration — We use teamwork to achieve common goals and solve
problems.

Accountability — We perform with integrity and respect.

Responsiveness — We achieve our mission by serving our customers and
engaging our partners.

Excellence — We promote quality outcomes through learning and continuous

performance improvement.

Principles

Honesty, Fairness, Devotion, Courage, and Excellence
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REVISIONS TABLE

Description of Change

Goal for “Access to Health

Services” priority area was updated

Activities 11 -14 were added to
“Access to Health Services”

implementation plan

Activities 5-9 were added to
“Exercise, Nutrition and Weight

(2.1)” implementation plan

Updated Appendix to reflect switch

from monthly to quarterly meetings

Updated Appendix to reflect new
and former members of Steering

Committee

Updated cover to address PHAB
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to staffing changes

Updated Introduction to reflect
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Healthcare Systems and
AdventHealth
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34
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Description of Change

SMART objectives for “Access to
Health Services” and “Exercise,
Nutrition and Weight” priority areas
were updated to include baseline

and target

Activities in implementation plans
were updated to reflect alignment
with new SMART objectives

Start and end dates on
implementation plans were revised
and updated according to CHIP
quarterly monitoring tools

Infographic on the 10 Essential
Public Health Services was
updated to reflect 2020 version

Updated chart on CHIP alignment
with internal plans and initiatives to
reflect DOH 2021-2025 Strategic
Plan

Added chart detailing alignment of
CHIP goals with Healthy People
2030 objectives

Updated Table of Contents page

numbers

“Access to Health Services”

implementation plan retired

Updated Steering Committee
Member Roster

Pages
affected

9,12, 15

9-15

9-19, 22-
23

Back

cover

29

32

9-11

32

Reviewed

or changed
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Updated Steering Committee 33
Meeting Dates

Updated action plans to reflect 9,12, 15,
move from workgroups to Steering 16, 20

Committee input for all decisions

Updated action plans to reflect 14, 16,
activity progress 18,19
Updated “CHIP Alignment with 30

State and National Goals” chart to
reflect updated Florida SHIP and

new priority areas

Updated the CHIP Monitoring Tool 24, 25
narrative & CHIP Implementation

and Monitoring Process Map

Progress to Date

On February 1%, 2022, the Healthy Hillsborough Steering Committee met to discuss
the progress of all implementation plans, including the Access to Health Services plan. The
Committee recognized several barriers to the plans completion including the on-going
COVID-19 pandemic preventing several activities relating to in-person gatherings (#8, #12 &
#14), partner organizations selecting different resource referral platforms to meet specific
organizational needs and the target numbers of navigators not being met for the plan for
several consecutive quarters. During this meeting, several potential solutions were
discussed to potentially keep the plan on target. However, after discussion, the Committee
decided to hold a vote to retire the plan and voted unanimously to retire the Access to
Health Services implementation plan. Across all partner organizations, the work remains to

still coordinate services for Hillsborough County residents.






TABLE OF CONTENTS

L\ {07010 Lo 1 (0] 2
SUMMARY OF 2019 COMMUNITY HEALTH ASSESSMENT ................ 6
IMPLEMENTATION PLANS ...t 8
PRIORITY AREA: ACCESS TO HEALTH SERVICES .vvvvviveeeieeeeeeeeeeeeeeeeeeeveeseeeseennns 9
PRIORITY AREA: EXERCISE, NUTRITION & WEIGHT (2.1) ..vvviiriieeie e, 12
PRIORITY AREA: EXERCISE, NUTRITION & WEIGHT (2.2) .vvviieeiecie e, 15
PRIORITY AREA: HILLSBOROUGH HEALTH LITERACY INITIATIVE ..vvvviiiieeeeeene, 16
ALLAHEALTHFL ... 20
PRIORITY AREA: BEHAVIORAL HEALTH....ociiiiiiieeeee e 20
CHIP MONITORING PLAN ... 24
CHIP ALIGNMENT WITH INTERNAL PLANS AND INITIATIVES ......... 29
CHIP ALIGNMENT WITH STATE AND NATIONAL GOALS ................ 30
CHIP ALIGNMENT WITH PARTNERS’ PLANS AND INITIATIVES....... 31
CHIP ALIGNMENT WITH HEALTHY PEOPLE 2030 OBJECTIVES...... 32
LAY a2 2 V] 0] b T 33
Florida Department of Health in Hillsborough County 1

Community Health Improvement Plan 2020-2025



INTRODUCTION

INTRODUCTION

The Healthy Hillsborough Coalition was formed in October 2015, with collaboration
between: The Florida Department of Health in Hillsborough County (DOH-Hillsborough),
Florida Hospital (Tampa and Carrollwood — now participating as AdventHealth), Moffitt Cancer
Center, St. Joseph’s Hospitals and Florida Baptist Hospital (now participating as BayCare
Health System), Suncoast Community Health Centers, Tampa Family Health Centers, and
Tampa General Hospital. The coalition was created for the purpose of conducting joint
community health assessment and improvement planning. The current steering committee
membership includes all organizations aforementioned and Johns’ Hopkins All Children’s
Hospital.

DOH-Hillsborough utilizes the National Association of County and City Health
Officials (NACCHO)’s Mobilizing for Action through Planning and Partnerships (MAPP) model
to complete its Community Health Assessment (CHA). The Assessments Phase consists of
compiling and analyzing primary and secondary data through four individual assessments to
evaluate the health of the community. The four assessments are The Community Health Status
Assessment, The Community Themes and Strengths Assessment, The Forces of Change
Assessment, and The Local Public Health System Assessment. Data from the four
assessments are analyzed collectively to determine strategic issues / priority areas for the
health department and local public health system to address to improve health outcomes
within the jurisdiction.

Assessment 1: The Community Health Status Assessment answers the questions:
How healthy is the community? What does the health status of the community look like?
Socioeconomic data reveals that 16% of county residents, and 21% of children live in poverty.
While 14% of adults do not have health insurance, and 7% of the civilian labor force is
unemployed. The leading cause of death remains chronic and non-communicable diseases

which is not surprising as 63% of adults are overweight or obese. The suicide rate is 13 suicides

2 Florida Department of Health in Hillsborough County
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INTRODUCTION

per 100,000 people. Health inequities persist as seen in the county’'s infant death rates as
Black infants die at three-times the rate of White infants.

Assessment 2: The Community Themes and Strengths Assessment answers the
questions: What is important to the community? How is the quality of life perceived in the
community? What assets does the community have that can be used to improve community
health? These three questions were mostly answered from primary data collected by a
community survey, key informant interviews, and focus groups. The demographic profile of
community survey respondents matched very closely to the county’s demographic profile from
U.S. Census data. Approximately two in five community survey respondents reported having
an unmet health need, and one in four ran out of food at least once during the past 12 months.
Survey respondents identified: mental health, being overweight, cancers, heart disease,
stroke, and high blood pressure as the most important health issues. Key informants identified:
chronic diseases, mental health, access to health care, and infectious diseases as the most
important health issues. Focus group participants identified: exercise, nutrition, weight;
environmental health; mental health; substance abuse; heart disease; and stroke as the most
important health issues. Community assets identified include programs and services offered
by hospitals and other agencies, along with aspects of the built environment such as
community walkability and lighting.

Assessment 3: The Forces of Change Assessment answers the questions: What is
occurring or might occur that affects the health of the community or the local public health
system? What specific threats or opportunities are generated by these occurrences?
Approximately 150 community partners conducted this assessment. Forces of change
identified were: Policy & Economics, Race & Other types of Discrimination, and Technology.
The rising cost of health care, the stigma surrounding behavioral health, along with low wage
jobs being replaced by technology were identified as threats to the local public health system.
While telemedicine was identified as an opportunity that can help to improve the function of

the local public health system.

Florida Department of Health in Hillsborough County 3
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Assessment 4: The Local Public Health System (LPHS) Assessment answers the
questions: What are the activities, competences, and capacities of the local public health
system? How are the 10 Essential Public Health Services (EPHS) being provided to the
community? System partners from various sectors including: public health agencies, hospitals,
other government agencies, and local businesses responded to a survey asking them to rate
the LPHS. Partners rated the system as performing with significant activity. The system
performed the bestin EPHS 1, monitoring health status to identify community health problems.
EPHS 5, developing policies and plans that support individual and community health efforts,
presented the most opportunity for improvement. Many partners were unaware of some of the
activities performed by the LPHS.

Data from the assessments were presented to more than 150 community partners at
the coalition’s 2019 prioritization meeting. These community partners then voted and identified
Mental Health; Access to Health Services; Exercise, Nutrition & Weight; Substance Use; and
Diabetes as the top five health issues facing the community. The Healthy Hillsborough
coalition will develop implementation plans to address Access to Health Services; and
Exercise, Nutrition & Weight over the next three to five years which will be included in DOH-
Hillsborough’s 2020 — 2025 Community Health Improvement Plan (CHIP). Mental Health and
Substance Use (Behavioral Health) will be addressed through the newly established
All4HealthFL collaborative.

AlldHealthFL is a newly established collaborative between departments of health in
Hillsborough, Pasco, Pinellas, and Polk counties along with the not-for-profit hospitals that
serve those counties. Members decided to develop a coordinated implementation plan to
address Behavioral Health, the top priority across all four counties. This implementation plan
will also be included in DOH-Hillsborough’s 2020 — 2025 CHIP.

The complete CHA report, along with this CHIP report, are available by clicking here at

the Florida Department of Health in Hillsborough County website. Or you can scan

4 Florida Department of Health in Hillsborough County
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INTRODUCTION

Figure 1: Most Important Health Issues

DOH-Hillsborough CHIP Priority Areas and Goals

To improve mental health and reduce substance abuse in

adults and youth in Hillsborough, Pasco, Pinellas, and Polk

counties.

To support existing efforts to increase access to health

Services.

To reduce food insecurity through local DOH systems
changes and policy initiatives related to economic
development.

To provide DOH staff with a health literacy initiative
relevant to their jobs and personal lives and increase
health literacy capacity.

7)) 1. Behavioral Health
(mental health &
substance abuse)

2. Access to Health 7. Immunization &
Services + : Infectious Disease

6. Heart Disease
& Stroke

3. Exercise, Nutrition

8.C
& Weight e

Q\ 9. Oral Health

5. Maternal, Fetal & ) _
Infant Health 10. Respiratory Disease
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COMMUNITY HEALTH ASSESSMENT

SUMMARY OF 2019 CoMmMUNITY HEALTH ASSESSMENT

Every five years DOH-Hillshorough works with community partners to assess the health of Hillshoraugh County.

The Community Health Zssessment follows a nationallyrecognized framework (MAPP) and combines results
HFlOTIE!a from four individual assessments to help leaders prioritize the top health concems in the county, The top health

Hilcbormagh Courtty

Weight,

concerns from the 2019 CHA are Behavioral Health, Access to Health Services, and Exercise, Nutrition &

Assessment 1: Community Health Status
Howe healthy is the community 7 What does the health skatus of the compmunity loak like #

SOCIOECONOMIC DATA:
16% of individuals and 21% of children live in poverty.
86% of adults have health insurance coverage.

7% of civilian labor force is unemployed.
BN

1in 5 adults
engage in heavy
or binge drinking.

HEALTH BEHAYVIOR DATA:
16% of adults are current smaokers.

T of adults have had a medical
checkup inthe last year,

57% of adults are inactive or insufficiently active,

hare than 96% of 7th graders received recommended
immunizations.

DATA SOURCES
FDOH's Florida Healthh CHARTS
RWIF's County Health Rankings
United Way's ALICF Report
US Census
HEALTH OUTCOME DATA:
Top causes of death: heart disease; cancer; chronic lower
respiratory disease; stroke; and diabetes,

63% of adults are overweight or obese.
There are 13 suicides per 100,000 people.
There were 75 acute & 1,233 chronic Hepatitis Ccases in 2019.*

hany health inequities exist in Hillshorough County, Health
Inequities are differences in health across groups of people that
are systemic, avoidable, and unjust.

¢ Example: Black infants die at 3x the rate of white infants
(13.6 black infant deaths per 1,000 live births compared to
4.6 white infant deaths per 1,000 live births).

*Provisional data

ln
v
o=

COMMUNITY SURVEY:

Survey respondents were 72% female with median age 35-44.
The racial distribution reflected that of Hillshorough County.

Inthe last year...

.i.ii

2 in 5 had an unmet health need.

1in 4 ran out of food.
14% had at one time been diagnosed with depression.

host important health problems: mental health; being
overweight; cancers; and heart disease, stroke & high blood
pressure,

lost important factors to improve quality of life: low crime &
safety; access to health care; and good schools,

lost harmful risky behaviors: drug abuse; distracted driving
and alcohal abuse,

Perceptions of community safety, health & resources vary by
race,/ethnicity,

Assessment 2: Community Themes & Strengths

What i important fo the commmunite? How s quality of life perceived in the community? Key Informant Interviews (25 people)
What assels does the community have that can be used o irmprove cormrmunity healthe

DATA SOURCES
Community Survey (5,304 people)

Focus Groups (40 people)

KEY INFORMANT INTERVIEWYS:

Important health issues: chronic diseases; mental health;
access to care; and infectious diseases.

Community assets: food pantries; healthcare providers;
specialized services (e.g, refugee and translation services);
education programs; and mental health service praviders.

Ways to address health issues: increasing access to carg;
education; connecting community to resources; cultural
sensitivity; and expanding partnerships.

COMMUNITY FOCUS GROUPS:

Important health issues: exercise, nutrition, weight;
environmental health; mental health; substance abuse; and
heart disease & stroke.

Ways to address health issues: education & messaging
programs & services; access to care and nutrition & access to
food.

6

Florida Department of Health in Hillsborough County
Community Health Improvement Plan 2020-2025



COMMUNITY HEALTH ASSESSMENT

% @
- 0;‘ 2% Assessment 3: Forces of Change DATA SOURCE
I& 3 71‘"‘* What is occurring or might occur that affects the health of the community or the local public health ~ Discussions among

n w system? What specific threats or opportunities are generated by these occurrences? 150 community

partners
Threats & Opportunities
Policy & Economic Race & Discrimination Technology
Rising cost of health care Stigma of behavioral health & services Low wage jobs replaced by technology
Changes in program eligibility Cultural barriers in health services Telemedicine & telehealth
Population growth Patient trauma from discrimination
Gentrification Stigma of seeking social services

Assessment 4: Local Public Health System DATA SOURCE

S 46
I I I What are the activities, competencies, and capacities of the local public health system? NEVEY oS

How are the 10 Essential Public Health Services being provided to the community? local pul:llc health
partners

Respondents were from public health agencies, hospitals, non-profits, government agencies,
schools, health clinics, behavioral health services, civic & faith organizations, and local
businesses. Respondents rated the public health system’s activity level on the ten essential
services. ACTIVITY LEVEL (Lowest to Highest): None—-> Minimal —->Moderate—->
Significant—-> Optimal

Overall, the local public health system was rated as performing with “significant activity.”

Exforce Essential Service 1—Monitor Health— scored highest performing with “significant activity.”

L Educate,
aws

Fap Essential Service 5—Develop Policies—scored lowest performing with “moderate activity.”

Develop
Policies

Essential Service 6—Enforce Laws—had the largest number of “don’t know or unaware”
responses (41%).

Essential Public Health Services & Core Functions (for chart updated in 2020, see back cover)

V Priority Health Issues

Top Priorities After Voting: Top 3 Priority Health Issues:
1.Mental Health Behavioral Health
2.Access to Health Services (Mental Health & Substance Use)
Process: .
3.Exercise, Nutrition & Weight Access to Health Services
OnJuly 24, 2019,
150 community 4.Substance Abuse Exercise, Nutrition & Weight
leaders discussed 5. Diabeias
results from the 4
assessments and 6.Maternal, Infant & Fetal health
th ted i
w:;f\l“:leealtzn 7.Hearth Disease & Stroke The top 3 priorities will be
issues:should be 8.Immunizations & Infectious Disease addressed through DOH-
priorities. 9.Cancer Hillsborough’s Community Health
Improvement Plan from 2020-2025.
10.0ral Health
11.Respiratory Disease

Florida Department of Health in Hillsborough County 7
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IMPLEMENTATION PLANS

IMPLEMENTATION PLANS

The results of the four MAPP assessments, community discussions and a review of
assets, were used by partners to create implementation plans for the CHIP priority areas of
focus. Healthy Hillsborough Steering Committee members have developed implementation
plans for the priority areas Access to Health Services and Exercise, Nutrition & Weight. The
implementation plans are presented below. Evidenced—based, practice—based, or promising
practices were considered for each implementation plan as well as policy and system changes
needed to accomplish action steps. Partners also considered how best to address social
determinants of health through the implementation plans. In developing the Exercise,
Nutrition and Weight (ENW) implementation plan, the steering committee sought input from
local area Community Development Corporations. This was aimed at understanding their
work in addressing affordable housing in their communities, as housing is a social
determinant of health that is closely related to food insecurity. The second implementation
plans developed in the area of Exercise, Nutrition & Weight has the goal of screening DOH-
Hillsborough clients for social determinant of health and then helping clients by making

referrals.

8 Florida Department of Health in Hillsborough County
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IMPLEMENTATION PLANS

Implementation Plan Workgroup Co-Chairs: Dr. Ayesha Johnson*, Grisel Cisneros* (DOH-Hillsborough),
Chedeline Apollon** (DOH-Hillsborough); Harold Jackson (Tampa Family Health Centers)

*former member **new member

Implementation Plan Workgroup Members: Healthy Hillsborough Steering Committee (Please see

member list in the Appendix)

Relevant Health Indicators:
e Navigator needs identified
e 37% of adults have an unmet health need (CHA, 2019)
e 18% of adults with children in their home have an unmet health need (CHA, 2019)
e 67% of adults have a personal doctor (BRFSS, 2016)

Goal: Promote and support services that connect community members with health and social services.

SMART Objective : By March 2025, increase the number of people trained in health and social service

navigation from 22 navigators (2019) to 27 navigators annually.

Strategy: Research and Collaboration

1. Create navigator survey. DOH Electronic survey | Complete | 10/25/2019 [11/05/2019
created
2. Distribute survey.to Steering Feedback from In 11/05/2019 01/10/2020
patient navigators, care Committee | navigators progress

coordinators, ete.

3. Summarize survey DOH Report summary Complete | 01/10/2020 [01/30/2020
results.

Florida Department of Health in Hillsborough County 9
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IMPLEMENTATION PLANS

4. Reaching out to identify [ Steering Guests attend Complete 01/17/2020 [07/01/2020
existing navigator Committee meeting
networks.

5. Invite 211, and other Steering Guests attend On going 01/17/2020 [07/01/2020
community partners to Committee meeting
discuss gaps in services.

6. Update implementation | Steering Updated On 02/21/2020 [07/01/2020
plan to include new Committee Implementation schedule
research resulting from Plan
research and
collaboration.

7. Make policy Steering Policy On 07/01/2020 (12/31/2020
recommendations. Committee recommendations schedule

8. Schedule at least one DOH Meeting scheduled| On 07/01/2020 (10/31/2020
community resource schedule
meeting / conference for
patient navigators / care
coordinators, etc.

9. Explore options to Steering Systematic update | On 03/01/2020 (12/31/2020
collaborate with 211to committee framework Schedule
systematically update implemented
their database.

10. Provide update to the Colleen Update provided at| On 01/01/2021 |12/21/2021
steering committee on Mangan / steering committee| schedule
BayCare’s resource Vasthi meeting.
referral Aunt Bertha Ciceron

platform.

10
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IMPLEMENTATION PLANS

11. Engage Family DOH Presentation from | Completed | 1/15/2020 |7/31/2020
Healthcare Foundation Melanie Hall to
to support their efforts Steering
to share with wider Committee. Plan to
audiences. partner in
focilitating
12. Facilitate navigation Steering Participant training| On 08/01/2020 |3/31/2025
trainings through Family [ Committee in navigation. schedule
Healthcare Foundation.
13. Engage partners to Steering A plan to On 03/01/2020 (12/31/2020
develop a plan to Committee collaborate schedule
collaborate between between different
different social need social need referral
referral systems and systems and
updating community updating
resources. community
resources.
14. Develop a plan to get DOH Logistics of inviting| On 05/01/2020 |12/31/2020
community'member community schedule
participation. members:
i. Messaging Objectives,
/ii. Including community Outcomes
members on Platform,

workgroups

incentives, etc.

Florida Department of Health in Hillsborough County
Community Health Improvement Plan 2020-2025
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IMPLEMENTATION PLANS

Implementation Plan Workgroup Co-Chairs: Grace Liggett* (DOH-Hillsborough), Grisel Cisneros*
(DOH-Hillsborough), Chedeline Apollon** (DOH-Hillsborough); Kimberly Williams (AdventHealth)

* former member **new member

Implementation Plan Workgroup Members: Healthy Hillsborough Steering Committee (Please see

member list in the Appendix)

Relevant Health Indicators (CHA 2019 survey):
e 33% reported food insecurity
e 39% of persons with children living in their home reported food insecurity

e Higher rates of reported food insecurity among Black non-Hispanic and Hispanic respondents

Goal: To reduce food insecurity through local DOH systems change and policy initiatives related to economic

development.

SMART Objective: By March 2025, increase the number of Healthy Hillsborough partner organizations
that use a food insecurity screening tool to refer patients/clients to food resources from 5 organizations
(2019) tol15 organizations.

Strategy: Policy development and System changes

1. Meet with DOH Meetings Complete | 10/25/2019 | 01/08/2019
community experts convened with
in food insecurity. USF Faculty,
Feeding Tampa
2. Invite community- | DOH Guests attend Complete | 12/05/2019 | 01/17/2020
based organizations steering committee
to inform strategies meeting

to address housing
and other economic
factors related to

food insecurity.

1 2 Florida Department of Health in Hillsborough County
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IMPLEMENTATION PLANS

Update Steering Updated Complete 01/17/2020 | 05/31/2020
implementation Committee Implementation
plan to address Plan
food insecurity
through policy
development
strategies related
to economic
development.
Make policy Steering Policy Complete 05/01/2020 | 05/31/2020
recommendations. | committee recommendations
Policy: Implement | Steering Increase in the On 06/01/2020 | 03/31/2025
food insecurity committee number of schedule
screener along partner
with a referral organizations
system in hospitals requiring
and health centers. providers to use a
food insecurity
screening and
referral system
Assess Healthy Steering Data describing On 08/10/2020 | 09/1/2020
Hillsborough committee number of schedule
Coalition partner
organizations for organizations
screening and using food
referral processes insecurity
using Microsoft screening and
Forms referral system

Florida Department of Health in Hillsborough County

Community Health Improvement Plan 2020-2025

13




IMPLEMENTATION PLANS

Explore how to Steering Best practices On 09/01/2020 | 03/31/2025
expand / Committee from schedule
implement food organizations
insecurity using the
screener. screener.
Plan to promote
the use of the
food insecurity
screener.
Develop a plan to Steering Systematic On 9/01/2020 12/31/2022
evaluate the Committee evaluation schedule
screening and framework
referral process.
Present to wider Steering Outreach On 07/01/2022 | 03/31/2025
partnership on Committee presentations schedule

implementing food
insecurity

screener.

to community
providers and

organizations.

14
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IMPLEMENTATION PLANS

Implementation Plan Workgroup Co-Chairs: Grace Liggett*, Allison Nguyen (DOH-Hillsborough)

* former member **new member

Implementation Plan Workgroup Members: Healthy Hillsborough Steering Committee (Please see
member list in the Appendix)

Relevant Health Indicators (CHA 2019 survey):
e 33% reported food insecurity
e 39% of persons with children living in their home reported food insecurity

e Higher rates of reported food insecurity among Black non-Hispanic and Hispanic respondents

Goal: To reduce food insecurity through local DOH systems change and policy initiatives related to economic

development.

SMART Objective: By March 2025, increase the implementation of an integrated (in-person and
virtual) social determinants of health screening and referral system in 4 clinics (2019) to 8 clinics in

Hillsborough County Health Department.

Strategy: Policy development and System changes

1. Meet with DOH Senior DOH Meeting Complete |03/25/2020( 08/05/2020
Leadership to discuss to convened
propose implementing
SDOH screen in DOH

clinics.
2. Develop a virtual SDOH DOH Plan for screening On 07/01/2020] 12/31/2020
screening and referral and referral schedule
process for DOH clients. process in DOH
3. Implement SDOH screen | DOH Screenings On 09/01/2020( 03/31/2025
in clinics. conducted in schedule
clinics
Florida Department of Health in Hillsborough County 1 5
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IMPLEMENTATION PLANS

4. Report findings to DOH Annual Reports On 03/01/2021] 03/31/2025

steering committee. schedule

5. Make policy Steering Best practices On 09/01/2021] 03/31/2025
recommendations for committee schedule
implementing screening Policy
tool in other recommendations
organizations.

Priority Area 3.1: Hillsborough Health Literacy Initiative

Implementation Plan Workgroup Co-chairs: Rachel Chase, Nicole Sutton

DOH Implementation Plan Workgroup Members: DOH-Hillsborough Health Literacy Committee Healthy;

Hillsborough Steering Committee (Please see member list in the Appendix)

Relevant Indicators: Staff and organizational assessments conducted; program, policy and evaluation plans

created and implemented.

Goal: To provide DOH staff with a health literacy initiative relevant to their jobs and personal lives and increase

health literacy capacity.

SMART Objective: By June 30, 2020 have in place an agency-wide initiative to improve the health literacy
capacity of the agency and of at least 80% of agency staff.

Strategy: Social marketing assessments, Program planning, and Policy development.

Activities Lead Output Status Start End
(Products)
1. Geton the Rachel Chase, Time on Complete 06/06/2018 07/15/2018
agendas of PMT, Nicole Sutton meeting
SLT and other agendas
divisional

meetings for

surveys.

1 6. Florida Department of Health in Hillsborough County
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IMPLEMENTATION PLANS

Activities Lead Output Status Start End

(Products)

Conduct an OHE MPH Information Complete 08/01/2018 10/31/2018

organizational intern, Rachel on gaps and

environmental Chase, work- challenges

scan of health group

literacy for members

assessing current

capacity.

Survey divisional staff for f QHE MPH Data on staff | Complete 10/01/2018 12/31/2018

health literacy awareness .

through a pen and paper | INtern, Rachel knowledge,

approach at standing Chase perceptions,

meetings. Gather optional biliti

staff contact information abriities,

for further in-depth barriers,

interviews (social needs, and

marketing approach). ] ]

Promote for health motivations

literacy month in October.

Interview individual | OHE MPH Data on staff | Complete 01/01/2019 01/15/2019

staff from different | jntern, Rachel knowledge,

divisions and Chase perceptions,

staffing levels to abilities,

probe deeper on .

. barriers,

findings and to

) needs, and

inform program

planning (social motivations

marketing

nnnnnnn W)

Revisit internal Workgroup Updated Complete 03/01/2019 04/30/2019

messaging, messaging

branding, and platform

communications
plan (explore

“health literacy”,
definitions used

etc.).

Florida Department of Health in Hillsborough County
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IMPLEMENTATION PLANS

Activities Lead Output Status Start End
(Products)
Meet with agency Rachel, Information, Complete 03/01/2019 04/30/2019
PIO and Employee Taylor, work- ideas,
Council to discuss group direction for
health literacy and members program plan
potential areas of and policies
alignment. identified
Develop draft OHE MPH Draft program Complete 05/01/2019 06/30/2019
program, policy, intern, Rachel and policy
and evaluation Chase, work- plans
recommendations. group
members,
employee
council
Present senior Rachel Data Complete 07/01/2019 08/31/2019
leadership with the | Chase, summary,
draft Allison presentation
recommendations. Nguyen, or and
Include the Dr. L. Gordon recommendati
“emotional why”, ons from
regulatory senior leaders
(accreditation and
otherwise), fiscal
and ethical
considerations for
integrating health
literacy into the
agency.
Implement Workgroup New policies On 09/01/2019 12/21/2022
program and policy and/or schedule
recommendations programs

with pilot phases

as appropriate.
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IMPLEMENTATION PLANS

Activities Lead Output Status Start End
(Products)
10. Evaluate, assess Rachel Recommendat | On 04/01/2020 12/31/2022
and report on the Chase, Nicole | ions for Schedule
programs and Sutton program and
policies for policy
increased improvements
capacity,
effectiveness and
sustainability.
11. Recruit, train and Nicole Sutton | Maintained On 04/01/2021 12/31/2022
maintain an active active Schedule
committee. leadership
body

Florida Department of Health in Hillsborough County

Community Health Improvement Plan 2020-2025
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ALLAHEALTHFL

All4HealthFL is a collaborative between departments

of health in Hillsborough, Pasco, Pinellas, and Polk

All4HealthFL

Four Covmties. One Vision. counties along with the not-for-profit hospitals that

serve those counties. As each county conducted their
prioritizations exercises, Behavioral Health emerged
the top priority for all four counties. As such, members decided to develop a coordinated plan

to address this issue across all four counties. The Implementation Plan is presented below.

Priority Area 4.1: Behavioral Health

Implementation Plan Workgroup Co-Chairs: Dr. Ayesha Johnson* (DOH-Hillsborough); Chedeline
Apollon** (DOH-Hillsborough); Colleen Mangan* (BayCare); Krista Cunningham** (BayCare)

*former member **new member

Implementation Plan Workgroup Members: All4HealthFL Collaborative

Florida Departments of Health Hospital Partners
e Hillshorough e AdventHealth
e Pasco e BayCare
e Pinellas e Johns Hopkins All Children’s Hospital
e Polk e Lakeland Regional Hospital

e Moffitt Cancer Center

e Tampa General Hospital

2 0 Florida Department of Health in Hillsborough County
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Relevant Indicators:

¢ Mental Health and Substance Use both ranked as top health priorities across all four counties in
their 2019 prioritization meetings.
e Inthe 2019 Community Health Survey:
e Thoughts of suicide and self-harm were reported in 12% of respondents in Hillsborough,
Pasco, and Pinellas, and 9% in Polk.
e An unmet mental health need was reported by 14% of respondents in Hillsborough, 15% in
Pasco, 13% in Pinellas, and 11% in Polk.
e Four or more Adverse Childhood Experiences were reported by 35% of respondents in
Hillsborough, 41% in Pasco, 40% in Pinellas, and 31% in Polk.
e In the most recent Opioid Use Dashboard on FLHealthCHARTS (2017):
e 26 per 100,000 in Pasco County, 23 opioid overdose deaths per 100,000 people in Pinellas
County, and 12 per 100,000 in both Hillsborough and Polk counties. The State rate is 22 per
100,000.
e Inthe most recent BRFSS data (2016):
e The % of adults who have been told they have a depressive disorder is higher in each of the
four counties than in the state overall. (Hillsborough — 15%, Pasco — 19%, Pinellas — 15%,
Polk — 15%, Florida — 14%)
e The % of adults who engage in heavy or binge drinking is higher in Hillsborough, Pasco, and
Pinellas counties than in the state overall. (Hillsborough — 19%, Pasco — 19%, Pinellas —
21%, Polk — 12%, Florida — 18%)

Goal: To improve mental health and reduce substance abuse in adults and youth in Hillsborough, Pasco,
Pinellas, and Polk counties.

SMART Objective: From January 2020 through January 2023:

e Provide 16 Mental Health First Aid trainings throughout Hillsborough, Pasco, Pinellas, and Polk
counties for Florida Department of Health staff, community organization personnel, law enforcement
agents, community members, and others.

e Provide an additional 8 Mental Health First Aid — Youth trainings throughout Hillsborough, Pasco,

Pinellas, and Polk counties for teachers, youth-serving organization personnel, juvenile justice system
staff, and others.

Strategy: Equip service providers and community members with Mental Health First Aid (MHFA) training to
develop the knowledge and skills needed to identify and respond to behavioral health concerns in their specific
communities (both adult and youth populations).

Florida Department of Health in Hillsborough County 2 ]
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Activities Lead Output (Products) Status Start End
1. Develop an Grace List of where In 01/24/2020 | 02/14/2020
inventory of MHFA Liggett, MHFA is currently progress
trainings being Vasthi being offered.
offered. Ciceron
2. Develop an Grace List of where In 01/24/2020 | 02/14/2020
inventory of MHFA Liggett, MHFA is currently progress
Trainers and Vasthi being offered.
Master Trainers. Ciceron
3. Develop a list Ayesha List of priority In 12/01/2019 | 06/30/2023
priority Johnson, populations and progress
populations and Grace organizations and
organizations for Liggett, All4HealthFL
MHFA. contacts with
plans for MHFA.
4. Determine current | All List of resources In 12/01/2019 | 02/28/2020
resources needed. progress
available for
MHFA (trainers,
master trainers,
funds for
workbooks and/or
space).
5. Schedule MHFA All Shared schedule Ongoing 01/24/2020 | 06/30/2023
trainings. of trainings.
6. Explore document Lisa Bell Report out on In 01/24/2020 | 02/01/2020
sharing options. options. progress

22
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ALLAHEALTHFL

7. Explore strategies All Discussion on On 01/01/2023 | 06/30/2023
for reducing strategies that schedule
substance use. All4HealthFL can
align with.
8. Make policy All Policy On 01/01/2023 | 06/30/2023
recommendations. recommendations. schedule
Florida Department of Health in Hillsborough County 2 3
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CHIP MONITORING PLAN

CHIP MoniTorING PLAN

Implementation Plans will be monitored for each priority area on a quarterly basis.
Implementation Plan co—-chairs will provide information to complete a monitoring tool
provided by DOH-Hillsborough, at quarterly intervals. This monitoring tool will reflect the
status of each action step within each implementation plan and will track progress on the
process and outcome indicators. Additionally, the Healthy Hillsborough Steering Committee
will host quarterly reviews during regular meetings to review the progress made on the
Healthy Hillsborough implementation plans and to make amendments as needed. The internal
DOH-Hillsborough work group will review all the CHIP implementation plans and develop the
CHIP updates. Figure 2 provides an illustration of the CHIP implementation and monitoring

process for the five-year cycle.

2 4 Florida Department of Health in Hillsborough County
Community Health Improvement Plan 2020-2025



CHIP MONITORING PLAN

DOH- Healthy Implementatio Implementatio Time Frame
Who
Hillsborough | Hillsborough n Plan n Plan
Steering Workgroup Co- Workgroups
hai
Committee chairs
Steps
monitor
NEED implementation
plan for each
priority area
Begin:
Implementatio > January 1
n Plans
April 15;
Send updates
to DOH = July 15;
quarterly October 15;
April 30;
DO Updates P
monitoring tool > July 31;
quarterly
October 31;
Quarterly
meetings to 1st Tuesday of
review the 2" month
implementation . of each
plans aunarter
CHIP Annual Implementatio 1st Tuesday of
NEED MET Progress n Plans . the 2" month
Report monitored of each
quarterly quarter
Quarter 1: 1/1 - 3/31; Quarter 2: 4/1 - 6/30; Quarter 3: 7/1 — 9/30; Quarter 4: 10/1 -
12/31

Figure 2: CHIP Implementation and Monitoring Process Map

Florida Department of Health in Hillsborough County
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CHIP ALIGNMENT WITH PLANS AND INITIATIVES

CHIP ALIGNMENT WITH INTERNAL PLANS AND INITIATIVES

CHIP Priority Goal / Strategy DOH-
Area Hillsborough
Strategic Plan
2021-2025
Goal: To support existing efforts to increase Long Healthy
access to health services. Life
e Strategy: Research and Emerging
Collaboration. Health Threats
Goal: To reduce food insecurity through Health Equity

local DOH systems change and policy

initiatives related to economic development.

e Strategy: Policy development.

Goal: To provide DOH staff with a health Health Equity

literacy initiative relative to their jobs and

personal lives to increase health literacy Effective

capacity. Agency
Processes

e Strategy: Social marketing
assessments, Program planning, and
Policy development.

Florida Department of Health in Hillsborough County 2 9
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CHIP ALIGNMENT WITH PLANS AND INITIATIVES

CHIP Goals by Priority Area Healthy People 2030 Objectives

Goal: To improve mental health and reduce
substance abuse in adults and youth in

Hillsborough, Pasco, Pinellas and Polk counties.

Goal: To support existing efforts to increase
access to health services.

Goal: To reduce food insecurity through local
DOH systems change and policy initiatives

related to economic development.

Goal: To provide DOH staff with a health
literacy initiative relative to their jobs and
personal lives to increase health literacy

capacity.

Objective MHMD-03: Increase the proportion of children

with mental health problems who get treatment

Objective MHMD-07: Increase the proportion of people
with substance use and mental health disorders who get

treatment for both

Objective MHMD-04: Increase the proportion of adults

with serious mental illness who get treatment

Objective AHS-04 : Reduce the proportion of people who

can’t get medical care when they need it

Objective AHS-07: Increase the proportion of people with

a usual primary care provider

Objective AHS-01: Increase the proportion of people with

health insurance

Objective NWS-01: Reduce household food insecurity and

hunger

Objective AHS-07: Increase the proportion of people with

a usual primary care provider

Objective MHMD-07: Increase the proportion of people
with substance use and mental health disorders who get

treatment for both

Objective HC/HITRO1: Increase the health literacy of the
population

Source: Healthy People 2030, U.S. Department of Health and Human Services, Office of Disease Prevention and Health Promotion. Retrieved [Sep 25 2020].
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https://health.gov/healthypeople/objectives-and-data/browse-objectives/mental-health-and-mental-disorders/increase-proportion-children-mental-health-problems-who-get-treatment-mhmd-03
https://health.gov/healthypeople/objectives-and-data/browse-objectives/mental-health-and-mental-disorders/increase-proportion-children-mental-health-problems-who-get-treatment-mhmd-03
https://health.gov/healthypeople/objectives-and-data/browse-objectives/mental-health-and-mental-disorders/increase-proportion-people-substance-use-and-mental-health-disorders-who-get-treatment-both-mhmd-07
https://health.gov/healthypeople/objectives-and-data/browse-objectives/mental-health-and-mental-disorders/increase-proportion-people-substance-use-and-mental-health-disorders-who-get-treatment-both-mhmd-07
https://health.gov/healthypeople/objectives-and-data/browse-objectives/mental-health-and-mental-disorders/increase-proportion-people-substance-use-and-mental-health-disorders-who-get-treatment-both-mhmd-07
https://health.gov/healthypeople/objectives-and-data/browse-objectives/mental-health-and-mental-disorders/increase-proportion-adults-serious-mental-illness-who-get-treatment-mhmd-04
https://health.gov/healthypeople/objectives-and-data/browse-objectives/mental-health-and-mental-disorders/increase-proportion-adults-serious-mental-illness-who-get-treatment-mhmd-04
https://health.gov/healthypeople/objectives-and-data/browse-objectives/mental-health-and-mental-disorders/increase-proportion-adults-serious-mental-illness-who-get-treatment-mhmd-04
https://health.gov/healthypeople/objectives-and-data/browse-objectives/health-care-access-and-quality/reduce-proportion-people-who-cant-get-medical-care-when-they-need-it-ahs-04
https://health.gov/healthypeople/objectives-and-data/browse-objectives/health-care-access-and-quality/reduce-proportion-people-who-cant-get-medical-care-when-they-need-it-ahs-04
https://health.gov/healthypeople/objectives-and-data/browse-objectives/health-care-access-and-quality/increase-proportion-people-usual-primary-care-provider-ahs-07
https://health.gov/healthypeople/objectives-and-data/browse-objectives/health-care-access-and-quality/increase-proportion-people-usual-primary-care-provider-ahs-07
https://health.gov/healthypeople/objectives-and-data/browse-objectives/health-care-access-and-quality/increase-proportion-people-health-insurance-ahs-01
https://health.gov/healthypeople/objectives-and-data/browse-objectives/health-care-access-and-quality/increase-proportion-people-health-insurance-ahs-01
https://health.gov/healthypeople/objectives-and-data/browse-objectives/nutrition-and-healthy-eating/reduce-household-food-insecurity-and-hunger-nws-01
https://health.gov/healthypeople/objectives-and-data/browse-objectives/nutrition-and-healthy-eating/reduce-household-food-insecurity-and-hunger-nws-01
https://health.gov/healthypeople/objectives-and-data/browse-objectives/health-care-access-and-quality/increase-proportion-people-usual-primary-care-provider-ahs-07
https://health.gov/healthypeople/objectives-and-data/browse-objectives/health-care-access-and-quality/increase-proportion-people-usual-primary-care-provider-ahs-07
https://health.gov/healthypeople/objectives-and-data/browse-objectives/mental-health-and-mental-disorders/increase-proportion-people-substance-use-and-mental-health-disorders-who-get-treatment-both-mhmd-07
https://health.gov/healthypeople/objectives-and-data/browse-objectives/mental-health-and-mental-disorders/increase-proportion-people-substance-use-and-mental-health-disorders-who-get-treatment-both-mhmd-07
https://health.gov/healthypeople/objectives-and-data/browse-objectives/mental-health-and-mental-disorders/increase-proportion-people-substance-use-and-mental-health-disorders-who-get-treatment-both-mhmd-07
https://health.gov/healthypeople/objectives-and-data/browse-objectives/health-communication/increase-health-literacy-population-hchit-r01
https://health.gov/healthypeople/objectives-and-data/browse-objectives/health-communication/increase-health-literacy-population-hchit-r01
https://health.gov/healthypeople/objectives-and-data/browse-objectives/mental-health-and-mental-disorders/increase-proportion-children-mental-health-problems-who-get-treatment-mhmd-03
https://health.gov/healthypeople/objectives-and-data/browse-objectives/mental-health-and-mental-disorders/increase-proportion-children-mental-health-problems-who-get-treatment-mhmd-03
https://health.gov/healthypeople/objectives-and-data/browse-objectives/mental-health-and-mental-disorders/increase-proportion-people-substance-use-and-mental-health-disorders-who-get-treatment-both-mhmd-07
https://health.gov/healthypeople/objectives-and-data/browse-objectives/mental-health-and-mental-disorders/increase-proportion-people-substance-use-and-mental-health-disorders-who-get-treatment-both-mhmd-07
https://health.gov/healthypeople/objectives-and-data/browse-objectives/mental-health-and-mental-disorders/increase-proportion-people-substance-use-and-mental-health-disorders-who-get-treatment-both-mhmd-07
https://health.gov/healthypeople/objectives-and-data/browse-objectives/mental-health-and-mental-disorders/increase-proportion-adults-serious-mental-illness-who-get-treatment-mhmd-04
https://health.gov/healthypeople/objectives-and-data/browse-objectives/mental-health-and-mental-disorders/increase-proportion-adults-serious-mental-illness-who-get-treatment-mhmd-04
https://health.gov/healthypeople/objectives-and-data/browse-objectives/mental-health-and-mental-disorders/increase-proportion-adults-serious-mental-illness-who-get-treatment-mhmd-04
https://health.gov/healthypeople/objectives-and-data/browse-objectives/health-care-access-and-quality/reduce-proportion-people-who-cant-get-medical-care-when-they-need-it-ahs-04
https://health.gov/healthypeople/objectives-and-data/browse-objectives/health-care-access-and-quality/reduce-proportion-people-who-cant-get-medical-care-when-they-need-it-ahs-04
https://health.gov/healthypeople/objectives-and-data/browse-objectives/health-care-access-and-quality/increase-proportion-people-usual-primary-care-provider-ahs-07
https://health.gov/healthypeople/objectives-and-data/browse-objectives/health-care-access-and-quality/increase-proportion-people-usual-primary-care-provider-ahs-07
https://health.gov/healthypeople/objectives-and-data/browse-objectives/health-care-access-and-quality/increase-proportion-people-health-insurance-ahs-01
https://health.gov/healthypeople/objectives-and-data/browse-objectives/health-care-access-and-quality/increase-proportion-people-health-insurance-ahs-01
https://health.gov/healthypeople/objectives-and-data/browse-objectives/nutrition-and-healthy-eating/reduce-household-food-insecurity-and-hunger-nws-01
https://health.gov/healthypeople/objectives-and-data/browse-objectives/nutrition-and-healthy-eating/reduce-household-food-insecurity-and-hunger-nws-01
https://health.gov/healthypeople/objectives-and-data/browse-objectives/health-care-access-and-quality/increase-proportion-people-usual-primary-care-provider-ahs-07
https://health.gov/healthypeople/objectives-and-data/browse-objectives/health-care-access-and-quality/increase-proportion-people-usual-primary-care-provider-ahs-07
https://health.gov/healthypeople/objectives-and-data/browse-objectives/mental-health-and-mental-disorders/increase-proportion-people-substance-use-and-mental-health-disorders-who-get-treatment-both-mhmd-07
https://health.gov/healthypeople/objectives-and-data/browse-objectives/mental-health-and-mental-disorders/increase-proportion-people-substance-use-and-mental-health-disorders-who-get-treatment-both-mhmd-07
https://health.gov/healthypeople/objectives-and-data/browse-objectives/mental-health-and-mental-disorders/increase-proportion-people-substance-use-and-mental-health-disorders-who-get-treatment-both-mhmd-07
https://health.gov/healthypeople/objectives-and-data/browse-objectives/health-communication/increase-health-literacy-population-hchit-r01
https://health.gov/healthypeople/objectives-and-data/browse-objectives/health-communication/increase-health-literacy-population-hchit-r01
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APPENDIX

Healthy Hillsborough Steering Committee

Members

Kimberly Williams
Amber Windsor-Hardy**
Lisa Bell*

Vasthi Ciceron*
Colleen Mangan*
Krista Cunningham™**
Dr. Leslene Gordon
Dr. Douglas Holt

Dr. Ayesha Johnson*
Grace Liggett*

Grisel Cisneros*
Allison Nguyen
Chedeline Apollon**
Olga Tomasello**
Stephanie Sambatakos*
Kimberly Berfield**
Jenna Davis*

Dr. Nathan Stanley**
Sherri Gay

Sonia Goodwin*
Harold Jackson
Tamika Powe
Melanie Hall*

Katie Roders Tuner**

*former member

**new member

AdventHealth

AdventHealth

BayCare Health System

BayCare Health System

BayCare Health System

BayCare Health System
DOH-Hillsborough
DOH-Hillsborough
DOH-Hillsborough
DOH-Hillsborough
DOH-Hillsborough
DOH-Hillsborough
DOH-Hillsborough
DOH-Hillsborough

Johns Hopkins All Children’s Hospital
Johns Hopkins All Children’s Hospital
Moffitt Cancer Center

Moffitt Cancer Center

Suncoast Community Health Centers, Inc.
Suncoast Community Health Centers, Inc.
Tampa Family Health Centers
Tampa General Hospital

Family Healthcare Foundation

Family Healthcare Foundation
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Meeting Dates

2018
July 31

2019
January 15

March 26
May 28
August 14

December 6

2020
January 17

July 7

2021
February 2

2022
February 1

November 14

February 11
April 8

June 10
September 10

February 21
August 4

May 4

June 7

December 7

February 27
April 23

June 25
September 24

May 5

November 3

August 3

APPENDIX

March 11
May 13
July 8

November 1

June 2

December 14

34
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Hillsborough
Assessing and improving
lthe health of our community

Assess,heh
¢

Assess and

monitor
Build and maintain a population

strong organizational health
infrastructure for
public health

Investigate,
diagnose, and
address health

hazards and root

causes
Improve and innovate
through evaluation,
research, and quality
improvement

Communicate
effectively to inform
and educate
Build a diverse and
skilled workforce

llod

Strengthen, support, and
mobilize communities
and partnerships

pssurance

Enable
equitable

access Create,

champion, and
implement
policies, plans,
and laws

2,
S
llldol SV ‘
9 Aoy

Utilize legal
and regulatory
actions

The 10 Essential Public Health Services and Core Functions

Source: Center for Disease Control and Prevention and National Public Health
Performance Standards (revised 2020)




