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LETTER TO COMMUNITY

The Florida Department of Health in Walton County (DOH-Walton) and the Walton
Community Health Improvement Partnership (WCHIP) believe that all Walton County
residents should have the opportunity to make the choices that allow them to live a long,
healthy life, regardless of their income, education, ethnic background or abilities. This plan
uses the prioritized health issues from the 2019 Communtiy Health Assessment
(CHA) for Walton County, Florida and addresses some of the root causes to those
issues.

The findings from our 2019 CHA helped identify top health issues facing our
community. Through collective input, goals, strategies, and objectives were
developed to address these issues in order to reach our vision of a healthy and
connected Walton County. The plan will be implemented over the next few years
and will be reviewed annually to monitor the progress being made. Based on the top
health issues outlined in the 2019 CHA, WCHIP partners chose the four priorities
for 2020-2022 Community Health Improvement Plan, which are:

* Healthy Homes

» Healthy Places

» Healthy People

» Healthy Behaviors

We would like to thank our community members and partners for their dedication
and participation in the development of this county-wide plan. As a member of
the community, we invite you to attend an upcoming WCHIP meeting. To become
involved, contact WCHIP at wchip@flhealth.gov or visit walton.floridahealth.gov.

A #HealthyWalton Begins Today!

In healthy regard,

-I—lou-j B Holt-

Holly B. Holt, RN, BSN, MSM
Health Officer & Administrator
Florida Department of Health in Walton County
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OUR PARTNERS

Walton Community Health Improvement Partnership (WCHIP)

Steering Committee

Doris Bontrager, Florida Department of Health in Walton County

Kay Brady, Retired Professional

Jill Breslawski, UF/IFAS Extension Office - Walton County
Christy Craig, Florida Department of Health in Walton County

Bryan Callahan, Walton County Prevention Coalition

Brandi Gill, Florida Department of Health in Walton County
Holly Holt, Florida Department of Health in Walton County

Tracy Leitner, Walton Community Health Center

Dianne McManus, Homelessness and Housing Alliance

Ryan Mims, Florida Department of Health in Walton County
Tina Odom, Chautauqua Healthcare Services of Lakeview/211

Emily Proctor, Caring and Sharing of South Walton

Kaitlyn Sanchez, Habitat for Humanity of Walton County

Walton Community Health Improvement Partnership (WCHIP)
Local Public Health System Partners, 2019-2020

90 Works

A Bed 4 Me Foundation

Ascension | Sacred Heart Hospital Emerald Coast
BeGenerous, Inc.

Boys & Girls Clubs of the Emerald Coast
CareerSource Okaloosa | Walton

Caring and Sharing of South Walton

Catholic Charities of Northwest Florida
Chautauqua Healthcare Services of Lakeview
Chautauqua Rehabilitation and Nursing Center
Center for Independent Living - Disability Resource Center
City of DeFuniak Springs

City of Freeport

Cultural Arts Alliance of Walton County

Curves of South Walton

Early Learning Coalition of the Emerald Coast
Emerald Coast Children’s Advocacy Center
Emerald Coast Regional Council

Emerald Coast Technical College

Florida Department of Children and Families | Circuit 1
Florida Department of Health in Escambia County
Florida Department of Health in Okaloosa County
Florida Department of Health in Walton County
Habitat for Humanity of Walton County
Healthmark Regional Medical Center

Healthy Start of Okaloosa and Walton Counties
Homelessness and Housing Alliance

Hope Medical Clinic

Humana

iFixComputers

Kindred at Home

Main Street DeFuniak Springs

Matrix Community Outreach Center

Mental Health Association of Okaloosa-Walton
Northwest Florida Area Agency on Aging
OASIS Florida

Okaloosa Walton Medical Health Association
Pancare of Florida

Point Washington Medical Clinic

Shelter House of Northwest Florida
Tri-County Community Council

UF/IFAS Extension Office - Walton County
United Way Emerald Coast

Walton Community Health Center

Walton County Baptist Association

Walton County Board of County Commissioners
Walton County Emergency Management
Walton County Housing Authority

Walton County Library System

Walton County Prevention Coalition

Walton County School District

Walton County Sheriff's Office

Walton County Tax Collector

Walton Okaloosa Council on Aging

—



&CENSION

:ffr Habitat

for Humanity®

Walton
\ W

L
Prowdmg Medical Care for the Entire Famlly

Florida
HEALTH

of Walton County, Florida Walton County

St
RN e

HOMELESSNESS
& HousNG ALLIANCE §J;'ABM§N

° Real Chautauqua Healthcare
AARP Fvites Chautauqua  Services of Lakeview

OF THE EMERALD COAST

@ BOYS & GIRLS CLUBS

N Healthy Start
1
e Catholic

Charities

Northwest Florida

Providing Help. Creating Hope. Serving AlL

W

Rehabilitation & Nursing Center ﬁ BAPTIST HEALTH CARE

Florida

COLLEGE

ENROLL LEARN EARN

HEC

New Directions in Community Health

oboimkr 4y
S 4/
/‘ § ‘. . 2 United
3 s Way :
BIG BEND COMMUNITY BASED CARE ?OQKN!N !? }s’ Unlted Way Emerald coaSt
MYFLFAMILIES.COM
Paint Washington 1y
MEDICAL CLINIC -m" _Early
“Learning F'I—a-
Disability Coalition [1ordd
Resource ST THE EMERALD COAST HEALTH
Center RESCUE. RECOVER. RESTORE. Okaloosa County
Centerforlndepe: : :Nzwe t Florida, Inc alt&n (dl(ﬂﬂf/]
i i Ei . COUNTY SCHOOL DISTRICT ét
&
=
=

f%@é% jf @Eé’j;w %9
DEFUNIRK SPRINGS

-k/

Okaloosa and
Walton Counties

- FYZICAL

\\ Therapy & Balance Centers

Northwest Florida nghthouse
Area Agency on Aging, Inc. HEALTH PLAN
IFAS Extension

“Tnprocing the gulity of e fon cdens UF
aduce 1979

UNIVERSITY of FLORIDA

DOMESTIC & SEXUAL VIOLENCE CENTER

(@ Ty
EMERGENCY
( MANAGEMENT

WALTON COUNTY

WALTON AREA

CHAMBER
Celebrating D5 Efeans

emera\d coast

Childrens

Advocacy, Cenler

Humana.

P\MCARE
_ 3\ Emerald Coast (

Hospice

Q

MATRIX C.O.C

PROSPERING COMMUNITIES




EXECUTIVE SUMMARY

The Florida Department of Health in Walton County (DOH-Walton) and the Walton Community Health
Improvement Partnership (WCHIP) initiated a new community health improvement process in 2019.
Over the past year, local public health system partners joined forces to develop the 2020-2022 Walton
County Community Health Improvement Plan (CHIP). A CHIP is a strategic plan to address public
health priorities in a community and defines how DOH-Walton and public health system partners will
work together to improve the health of Walton County. Critical sectors invited to participate in the
development of Walton County’s CHIP included local hospitals and health care organizations, local
government, community-based organizations, social service organizations, and schools.

Utilizing the National Association of City and County Health Official’'s (NACCHQO) Mobilizing for Action
through Planning and Partnerships (MAPP) framework, the planning team engaged in a comprehensive
community health assessment (CHA). The findings from the CHA were reviewed, analyzed, and
synthesized to inform the development of Walton County’s CHIP. Strategic health priorities were
identified through a facilitated process that examined crosscutting strategic issues that emerged in
the CHA. When establishing health priorities for Walton County’s CHIP, feasibility, impact on health
outcomes, and the promotion of health equity and the social determinants of health were considered.

Through this process, four strategic priorities were identified for Walton County’s CHIP:

 Healthy Homes: Healthy homes promote good physical and mental health. Good health
depends on having homes that are safe and free from physical hazards. In contrast, poor quality
and inadequate housing contributes to health problems such as chronic diseases and injuries,
and can have harmful effects on childhood development.

* Healthy Places: The built environment includes all of the physical parts of where we live and
work (e.g., homes, buildings, streets, open spaces, and infrastructure). The built environment
influences a person’s level of physical activity. For example, inaccessible or nonexistent sidewalks
and bicycle or walking paths contribute to sedentary habits. These habits lead to poor health
outcomes such as obesity, cardiovascular disease, diabetes, and some types of cancer.

* Healthy People: Disparities in health outcomes exist in specific groups of people. When exploring
preventable injuries, chronic diseases, and infectious diseases, specific populations are more
at-risk or vulnerable. Defining characteristics of these populations include age, sex, geography,
race, ethnicity, or income.

* Healthy Behaviors: Behavioral health is essential to a person’s overall health and wellbeing,
interpersonal relationships, and ability to live a full and productive life. Mental iliness can influence
the onset, progression, and outcome of other illnesses and often correlates with health risk
behaviors such as substance abuse, tobacco use, and physical inactivity.

These priorities guided the development of goals, objectives, and key activities that will be implemented
to promote optimal health and well-being for all who live, work, learn, play, and pray in Walton County.
The result of the MAPP process is a well-crafted roadmap that we will review and revise annually to
meet emerging challenges and opportunities.

—



WALTON COMMUNITY HEALTHY IMPROVEMENT PARTNERSHIP

2020-2022

COMMUNITY HEALTH
IMPROVEMENT PLAN

GOALS:

STRATEGIC + Increase capacity for affordable housing.

P Rl 0 RlTY Improve housing stability through
supportive services for vulnerable
populations, including older adults,

Healthy people with disabilities, homeless
people, and individuals and families at
Homes risk of becoming homeless.

STRATEGIC GOALS:

P Rl O RITY * Improve the built environment to
support healthy lifestyles of individuals
across the lifespan.

Healthy Increase collaboration across
Places sectors to reduce barriers to health.

STRATEGIC GOALS:

P RI O RITY * Prevent and reduce intentional and
unintentional injuries and deaths.
Prevent the spread of disease

Healthy through prevention and community
People education.

STRATEGIC S0l

P RI 0 RITY * Reduce substance use through
prevention and community education.
Increase awareness of mental health
and substance use disorder services.

Healthy Reduce illness, disability, and death
Behaviors related to tobacco use.

A #HEALTHYWALTON BEGINS TODAY! JOIN THE MOVEMENT!

AR

WCHIP

WCHIP@FLHEALTH.GOV | WALTON.FLORIDAHEALTH.GOV | WCHIP@FLHEALTH.GOV
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METHODS

The 2019 Community Health Assessment (CHA)
was conducted by the Florida Department
of Health in Walton County (DOH-Walton)
in support of the Walton Community Health
Improvement Partnership (WCHIP). Created in
part to guide a community health improvement
planning process, WCHIP is an independent
collaborative made up of various community
members and organizations that serve Walton
County.

This assessment details the top health issues
for Walton County after consideration of all the
data collected. To develop the CHA, we used
the Mobilizing for Action through Planning and
Partnerships (MAPP) model. The MAPP model
is made up of four assessments that help identify
public health issues in our community

In 2018-2019, DOH-Walton held meetings
every month with partner agencies to organize
and coordinate the assessment data collection
process. Additionally, the DOH-Walton staff
reviewed local and state health assessments for
methodology and data collection comparisons.
Various data profiles from FLHealthCHARTS,
Florida Department of Health’s Community
Health Assessment Resource Tool Set, were
used to find relevant data regarding diseases,
health behaviors, and social determinants of
health. The CHA yielded the top eight health
issues for Walton County: substance use, mental
health, housing, preventable injuries, healthy
food access, education, vaccine-preventable
diseases, and poverty.

Through voting, WCHIP partners then decided
which of the top health issues to adapt to
priorities for the 2020-2022 Community Health
Improvement Plan. Partners decided to keep
the priorities broad to allow flexibility for potential
emerging issues during the plan’s time frame.

MAPP

: \ J
Community Health Status Assessment

ORGANZE  Visioing  PARTNERSHIP
FORSUCCESS T " DEVELOPMENT p:

Four MAPP Assessments

Local Public

T Identify Strategic Issues
a8 Health Systems
F°rmU|ﬂﬁG:'§i§l;lj;ﬁ:ﬁd Strategies Aise‘lsmelpl:
EVALUATE @ PLAN
IMPLEMENT 4
Forces of Change Assessment
4
W mm——
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A FOCUS ON THE SOCIAL
DETERMINANTS OF HEALTH"?

Health begins where you live, learn, work,
play, and pray. All Walton County residents
should have the opportunity to make the choices
that allow them to live a long, healthy life,
regardless of their income, education, ethnic
background or abilities. It is important to work
toward raising the bar for all so that everyone
can have the opportunity to make healthy
choices.

The maijority of our health is determined by
social, economic and environmental factors.
These “social determinants of health” strongly
influence health behaviors, access to clinical
care, and even our genes and biology. Income,
education, housing and transportation create
opportunities or barriers to health. This plan
address these social determinants of health
within each of the priorities.

Policy is a critical tool for changing environments.
The goal is to create a systematic approach
through informed policy changes by local
government, thereby addressing a root cause of
health inequities. Needed policy changes for the
priorities are featured on pages 19-26.

—



MAPP PROCESS

MAPP TIMELINE

Phase 1: Organize for Success/Partnership
Development

Lead organizations begin planning the MAPP
process and enlisting other community
organizations to participate in the process.

Phase 2: Visioning

The community develops a shared vision for
Walton County and common values to determine
an ideal end point for the MAPP process.

Phase 3: The Four MAPP Assessments

1. Forces of Change Assessment: The impact
of forces, such as legislation and technology,
that affect the context of the community are
evaluated.

2. Local Public Health System Assessment:
Comprehensively examines organizations

from across multiple sectors and their
contribution to the public’s health.
3. Community Themes and Strengths

Assessment: Examines health issues Walton
County residents feel are important and the
assets the community possesses to address
those issues.

4. Community Health Status Assessment:
Investigates health outcomes and quality of life
at a detailed level. Health issues are identified
and highlighted by gathering data for a variety
of indicators and analyzing differences across
time periods, among population subgroups, or
with peer, state, or national data.

Phase 4: Identify Strategic Issues

This phase takes data from all four assessments
and identifies the most critical issues that must be
addressed for Walton County to achieve its vision.

Phase 5: Formulating Goals and Strategies
After identifying a list of strategic issues, broader
goals addressing these issues are created
and specific strategies to meet these goals are
developed.

Phase 6: Action Cycle

Strategies are planned, implemented, and
evaluated in a continuous cycle which celebrates
successes and adapts to new challenges.

August 15, 2018
MAPP Phase 1 & 2
Steering Committee

Meeting

August 21, 2019
Steering Committee
Reviewed Draft of
2019 CHA

November 13, 2019
MAPP Phase 5
Healthy Walton

Summit

January 15, 2020
WCHIP Community
Meeting to Finalize
Goals and Strategies

September 12, 2018
MAPP Phase 3
Forces of Change
Community Meeting

March 20, 2019
Local Public Health
Systems

May 15, 2019
Community Themes
and Strengths

June 19, 2019
Community Health
Status Assessment

September 18 , 2019
MAPP Phase 4

2019 CHA Presented
to Community
Stakeholders to
Determine CHIP
Priorities.

February 19, 2020
MAPP Phase 5
Objectives Finalized
and Initiated Action
Plan Development



LOCAL PUBLIC HEALTH SYSTEMS?®

Conducted March 20, 2019 — April 17, 2019
AVERAGE ESSENTIAL PUBLIC HEALTH SERVICE SELF-ASSESSMENT

Strongest Performance

Essential Public Health Service Score Ratin
g Inform, Educate, and Empower People
Monitor Community Health Status 71% | Significant | About Health Issues This Essential Public
- - o - Health Service centers around planning and
Diagnose & Investigate Health Problems 80% Optimal | implementing initiatives using health education
Inform, Educate & Empower Public 82% Optimal and communication sciences to build knowledge
4 and shape attitudes, inform decision-making
Mobilize Community Partnerships 78% Optimal choices, and develop skills and behaviors for
healthy living.
Develop Policies & Plans 71% | Significant
; L Weakest Performance
o,
Enforce Laws & Regulations 70% | Significant Assure a Competent Public and Personal
Link People to Health Resources 79% Optimal | Health Care Workforce This Essential Public
_ Health Service centers around assessing the
o,

Assure Competent Health Workforce 65% | Significant public health and personal health worldorce by
Evaluate Health Services 67% Significant | maintaining public health workforce standards,
- - — usin ublic health competencies, providin
Research Innovative Health Solutions 69% | Significant Cont?nuf:]g education amﬁ’ life-long p|eaming
Average Overall Score 73% Significant opportunities, and  facilitating  leadership

development.

COMMUNITY THEMES & STRENGTHS?

Conducted May 1, 2019 — July 31, 2019

KEY INFORMANT INTERVIEWS ‘Fora listing of all of the Key Informants, please go the 2019 CHA.

Top Important Issues that Must Be Addressed to Improve Health

1. Affordable and healthy housing
2. Opportunities to live healthy lives (at home, work, and school)
3. Drug and alcohol use
4. Access to medical and behavioral health care
5. Flexible and affordable public transportation
6. Dependable jobs families with livable wages
COMMUNITY SURVEY
Total Number of Respondents: 280 Top Community Issues
Priority Population Response Actual
Respondents % % 1. Unaffordable and 1. Unaffordable and
Less than High School inaccessible housing inaccessible housing
o) 0, .
Diploma or Equivalent 2.9% 14.1% | [2. Crime _ 2. Employment and
3. Education entrepreneurship
Black or African American 6.1% 5% opportunities
Hispanic 5% 6% 3. Education
Income Less Than $15,000 |  13.6% - el i ST
H 0, (o)
Disabled 4.6% 16.6% 1. Drug use 1. Drug use
Unemployed 1.8% 3.6% 2. Text/using phone 2. Text/using phone while
while driving driving
Over Age of 60 40% 21% 3. Being overweight or | 3. Alcohol use

I I obese



FORCES OF CHANGE?

Conducted: September 12, 2018

Forces
(Trends, Events, Factors)

Opportunities

Threats

Walton County Demographics

. Aging population

. Global travel

. Steadily increasing new
residents

. Limited affordable housing

. Improving education system

. Increasing new businesses
and economic development

. Rural areas with limited
transportation

. Population split between
North and South Walton
County

. Coastal Location
(hurricanes, tourists, etc.)

More focus on addressing issues such as the
homeless, poverty, and older adults in the
community.

Ability to leverage area volunteer programs to
increase civic participation in the community.
Local government has a focus on bettering
economic development opportunities to drive
community growth.

Increasing focus in the field of public health on
minority health and health equity.

More focus on addressing issues such as the
homeless, poverty, and older adults in the
community.

Telehealth services are increasing in popularity,
which could help with access to care needs.

Walton County Geograph

Increasing population and global travel offers more
possibility of environmental issues and communicable
disease spread

Increasing drug use within community with novel
types of drugs that healthcare providers might not be
educated on.

Lack of specific community resources (ie. geriatric
dental, urgent care centers, mental health treatment).
With the increase in residents and tourists, there is an
increased likelihood of individuals potentially coming in
contact with bacteria or algal blooms that cause illness
(ie. Vibrio, enterococci, red tide, etc.).

Lack of affordable housing locally continues to be an
increasing problem, which then affects the workforce,
the ability to seek and obtain proper healthcare, and
transportation.

Increasing homeless and aging population

Limited control to offer competitive wages to
employees.

Extreme socioeconomic differences between North
and South Walton County.

Lack of specific community resources (ie. geriatric
dental, urgent care centers, mental health treatment).
Walton County residents are susceptible to potential
deadly endemic diseases (ie. rabies, West Nile virus,
etc.).

Limitations on public transit and control over
transportation

. Limited allocated funding
for community public health
initiatives

. Changes in Medicaid

Increasing national, state and local focus on
substance use and mental health with increased
funding for community resources for prevention
and intervention.

No control over possible budget changes.
Uncontrollable managed Medicaid changes to contract
winners.

Limited control to offer competitive wages to
employees.

. Access to technology
. Lack of awareness of sexual
health issues

. Strong faith-based
community

. Growing numbers of
“communities”

. Limited social outlets for
children and young adults

. Segmented generational
populations

. Social media

Possibility of a formalized network to allow
“smooth” transition of services from one agency
to another (ie. inmate releases).

Increasing participation among community
partners and ability to increase interagency
communication.

Ability to increase local community leaders’ and
partners’ awareness of health equity and the
social determinants of health. Increasing focus
in the field of public health on minority health
and health equity.

Increasing emphasis on disease prevention and
healthy living including diet, exercise and mental
health.

Increasing community focus on stigmatized
public health issues such as mental health,
substance use, and HIV lead to opportunities to
break stigmas and have conversations.

Robust religious community that could be
leveraged to build educational awareness for
parents, specifically families of different racial or
ethnic backgrounds.

Public unawareness of the importance of routine
services for males.

Decision-makers not always at the table for important
public health discussions.

Lack of community knowledge, education,
communication and media resources within Walton
County (i.e. “Walton County is a media black hole”).

Younger generation being less responsible for their
actions and the increase in their use of technology to
“fix” everything.

Teenagers have “nothing to do” because there are
limited area entertainment opportunities.

—



COMMUNITY HEALTH STATUS®

Conducted June 1, 2019 — August 21, 2019; Updated January 31, 2022

OUR DEMOGRAPHICS

Certain populations tend to experience adverse
health outcomes or have different health needs
based on demographics. Key populations that
can be at risk and should be monitored include

Population Growth

According to U.S. News, Walton County is the fifth
fastest-growing county in the United States.* From
2017 to 2018, Walton County had a population

growth rate of 4.38%.5 the following:

40,601 55,043 80,069 89,478 i Older Adults®
Ommmeeee——— == == == = Tracking the population of older adults is
2000 2010 2022 2030

important because this population has unique
health needs, which should be considered
separately from other age groups. Walton
County’s older adults is one of the fastest
growing demographics.

ﬁl 1in 4 residents are over the

Population by Race and Ethnicity (2018)°

Black 5%
Other 5%

American Indian/Alaska Native (0.8%)
Asian (1.4%)

Native Hawaiian &

Other Pacific Islander (0.2%)

Two or More Races (2.7%)

age of 60.

People Living in Poverty?®

Living in poverty creates barriers for achieving
optimal health. Examples include limited
access to health services, healthy food, and
other necessities to living a healthy life.

Non-Hispanic Hispanic ®
. . L - 1in 7 residents are
By 2030, the Hispanic population is anticipated living in poverty.
to represent almost 12% of Walton County’s total

population.®
People with Disabilities®

Until recently, people with disabilities have
been overlooked in public health surveys,
data analyses, and health reports. Emerging
data indicate that individuals with disabilities
experience health disparities in health
behaviors, clinical preventive services, and
chronic conditions. Walton County has a higher
percentage of individuals with disability status,
compared to Florida and the United States.

‘ 13.6%

w 12.6%

Population by Age (2018)°
Under 18
20%
18-59
53%

Life Expectancy’

&
‘ 79.7




OUR HEALTH STATUS INDICATORS, 2019

Indicator

Walton County

Florida

Local Trend

Healthy Homes

Healthy Places

Homeless Estimate (2018)° 173 29,717 A
Median Household Income, by Race (2019)°
White $59,321 $58,809 A
Black $33,438 $41,702 A
Median Household Income, by Ethnicity (2019)°
Hispanic $32,188 $49,266 A
Non-Hispanic $59,510 $61,682 A
Unemployment Rate (2020)" 5.9% 7.7% A
Homeless Students (2020-2021)? 224 -- v

Age-Friendly States and Communities™®

Healthy People

Food Insecurity Rate (2019)" 13.2% 12.0% \ 4
Population Living 2 Mile of a Healthy 0 0

Food Source (2019)™" 6.6% 31% A
Population Living Within 2 Mile of a Park (2019)™ 16.6% 45.2% A
Employers Participating in the Healthy Walton 6 B A
Worksites Program (2022)"

Local Governments in the AARP Network of 1 30 A

Children Age 4-18 (2021)"
Healthy Behaviors

Female Breast Cancer Deaths, per 100,000 (2020)’ 13.4 27.2 \ 4
Total Motor Vehicle Crashes, per 100,000 (2020)"" 1,850.3 1,577.6 \ 4
Adult Females That Have Been Told o o

They Had Diabetes (2019)® 16.7% 10.7% A
Infant Mortality Rate, per 1,000 Live Births

(2018-2020)7 5.7 6.0 v
Unintentional Falls Age-Adjusted Death Rate,

per 100,000 (2018-2020)’ 7.9 103 A
Immunization Levels in Kindergarten (2019)'° 94.6% 93.3% A
Religious Exemptions to Vaccination, 6.0% 4.19% A

Over, Rate Per 100,000, 35 and Over (2020)"

Adults Who Have Ever Been Told They Had a o o
Depressive Disorder (2019)'® 19.3% 17.7% v
Limited Activities Due to Physical, Mental or o o
Emotional Problem, Age 65+ (2016)'® 37.2% 27.1% A
Tobacco-Related Cancer Deaths to Persons 35 and 181.2 153.1 v




PRIORITIZATION

Conducted September 18, 2019

On September 18, 2019, DOH-Walton and
WCHIP convened a meeting of approximately
35 community partners. Attendees were
educated on the MAPP process, health equity,
social determinants of health and the connection
between health outcomes. An abbreviated
version of the 2019 CHA was presented to the
attendees by the WCHIP Steering Committee
and other subject matter experts.

CHA pages were reviewed based on the
"top health issues" identified by the WCHIP
Steering Committee upon review of the MAPP
assessments, which included substance use,
mental health, housing, preventable injuries,
healthy food access, education, vaccine-
preventable diseases, and poverty. The social
determinants of health and addressing health
inequities were featured in aspects of top
health issues and heavily considered in the
proirization process of this plan.

Following the review of the CHA and the top
health issues, attendees voted to select the
final priority areas that would form 2020-2022
Community Health Improvement Plan (CHIP)
work groups. Posters were placed around
the room, and each of the attendees had two
votes, signified by colored stickers, for their
first and second choices for priorities. For a
CHIP workgroup to be finalized, there had to
be at least one community member “lead.”
Each workgroup was also assigned a DOH-
Walton staff member as a facilitator. Leads
also serve on the WCHIP Steering Committee
to share what their group is working on and the
progress that has been made.

Upon completion of voting, attendees then
discussed whether or not some of the top health
issues were connected or made sense being
categorized together into one workgroup. The
attendees chose to combined substance use
with mental health, preventable injuries with
vaccine-preventable diseases, and housing
with poverty.

Image Caption: On September 18, 2019, WCHIP
partners reviewed the 2019 Community Health
Assessment findings to determine the priorities for
the 2020-2022 Community Health Improvement Plan.

The following priorities were selected as CHIP
workgroups:

Healthy
Homes

Healthy
Places

Healthy
People

Healthy
Behaviors

€200




FORMULATING GOALS & STRATEGIES

Conducted November 13, 2019

On November 13, 2019, DOH-Walton and
WCHIP convened the 2019 Healthy Walton
Summit to formulate goals and strategies
for each of the defined priorities. Over 70
community members attended and joined the
dicussion to guide the 2020-2022 CHIP.

The Healthy Walton Summit's agenda included
a presentation to overview the State Health
Improvement Plan, a discussion panel, and
workgroup breakouts. The discussion panel
included representatives from the City of
Freeport, Chautauqua Healthcare Services .
of Lakeview, AARP Florida, Walton County Image Caption: On November 13, 2019, DOH-
Planning and Development Services, Walton VValton facilitated community members in formulating
County School District, Walton County Sheriffs 90als and strategies for the each of the 2020-2022
Office, City of DeFuniak Springs, and the Walton ~ CHIP priorities at the 2019 Health Walton Summit.

Community Health Center. The discussion

panel was facilitated by a local religious and
community leader from Caring and Sharing of
Walton Community Health Improvement Partnership
SOUth Walton ) ( \ ggﬂ%ﬁgm:;gs%ama Rosa Beach, Florida 32459
WCHIP 5505m “300pm.
During the breakouts, workgroups were tasked N PP e obiing ?;TKS!&“%?EZQ"K Plaringan Parerships MAPP tamenotk "‘””f"g
with identifying assets (i.e. What programs/ 150 | 10 Invosation and Pledge of Alleg T —
. . . . . i o 'ocation an ledge ol leglance Community Church
SerVICGS eXISt?’ WhICh Organlzatlons Or 10:05 | 2.0 Call to Order :dnl:?i,n::?rl;or & Health 5
groups provide related programs/services?, S0 Watng Ovarvien EgyﬁD“(;::Lg. 5
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2021 ACCOMPLISHMENTS

September 9
10AM - 12PM

Integrating Housing and Health SESSION
Activities of the Healthy Homes Workgroup are Tty
included in the National Association of Counties’
new report on Addressing Housing to Improve }
Health Outcomes. Walton County is an example

of how counties can align housing goals with
health goals to create healthy, affordable
neighborhoods that improve outcomes and

quality of life for all residents. This report s ali fe lla d @
serves as a best practice and demonstrates the WELLEEING :
importance of including health outcomes into
local housing policy and planning.

SHARING
SYMPOSIUM
SERIES

Registet ine at
aarp.cvent.com/2021AgeFriendlySymposium

(1-800-963-5337)
ELDERAFFAIRS.ORG

Share & Learn Ways to Make Florida a Place for All People to Live Well and Age Well

Sharing Best Practices with
Age-Friendly Walton
On September 9, 2021, WCHIP
presented the Age-Friendly
Florida initiative to AARP Florida
via webinar. The presentation
focused on designing the
2020-2022 Community Health
ey Improvement Plan to address
o s | the needs of older adults.

Launching the Art in the Park Project These activities were lead by
On April 17, WCHIP partnered with the Walton County Sheriff's Office, ~ the local public health system
Walton County Prevention Coalition, and Cultural Arts Alliance of Walton ~ to align with other community
County and art students from South Walton High School to paint murals  priorities. The initiative was also
at Driftwood Estates Park in Santa Rosa Beach, Florida. Students  Presented nationwide to the
submitted mural ideas to a panel of members of surrounding Home Owners ~ Network of Age-Friendly States
Associations (HOAs), and the HOAs selected seven murals for the park. ~ @and Communities to promote

The HOASs also provided the muralists with scholarships. This project's goal ~ incorporating - age-friendly into
is to reduce vandalism of parks while making them a more vibrant place  already  existing ~community
that represents the local culture. plans.

Establishing Little Food Pantries to Fight Hunger
and Food Insecurity

United Way Emerald Coast (UWEC) was awarded
funding through a CARES Act grant for COVID-19
relief to bring ten of these ‘little food pantries” to
Walton County. These stand alone, small, weather-
proof pantries draw awareness to food insecurity
while creating a space for community members to
take what they need and give what they can. UWEC
partnered with WCHIP to help find homes for the
pantries in areas where they are needed the most.

—




Celebrating Multigenerational Parks

WCHIP’s Healthy Walton Parks has designated four
local parks as being “multigenerational parks.” A
multigenerational park is one that is designed for all ages
and abilities. Multigenerational parks offer opportunities
for all park users to increase physical activity with
multiple activities of varying intensities. The four parks
receiving the designation include:

*  Freeport Regional Sports Complex

» J.C. Alford Park in the Gaskin Community

» Padgett Park in Santa Rosa Beach

*  Wee Care Park in DeFuniak Springs

Taking Back Unused Prescription Drugs

WCHIP collaborated with the Walton County Prevention
Coalition to host collections for the National Drug Take
Back Day in both April and October. In total, 255 Ibs
of unused or expired medications was collected for
safe disposal, in partnership with the Walton County
Sheriffs Office and the DeFuniak Springs Police
Department.

d

Simulating the Poverty Experience Virtually

On May 18, 2021, WCHIP joined community members in the
Virtual Cost of Poverty Experience (VCOPE) facilitated by Think
Tank, Inc. VCOPE engaged attendees by letting them take a
“‘walk in the shoes” of someone that is living with restraints
with income and resources by making choices that have both
benefits and consequences. The training was provided by
Caring and Sharing of South Walton and the Communities of
Transformation (COT) Program.

Highlighing Fall Prevention for Older Adults

On September 29, 2021, WCHIP partnered with
Walton County Emergency Management to discuss
healthy aging and provide preparedness tips for older
adults. West Florida Area Health Education Center
also provided a Tai Chi demonstration and highlighed
ways to prevent falls. WCHIP also distributed healthy
aging packets to local businesses, pharmacies, and
health care providers with ideas on how to support
older adults and fall prevention in the community.









PRIORITY 1: HEALTHY HOMES

Workgroup Leads
Dianne McManus, Homelessness and Housing Alliance
Denise Song, Habitat for Humanity of Walton County

Workgroup Facilitator
Holly Holt, Florida Department of Health in Walton County

Workgroup Members

Dianne McManus, Homelessness and Housing Alliance
Denise Song, Habitat for Humanity of Walton County

Holly Holt, Florida Department of Health in Walton County
Dede Hinote, Walton County Board of County Commissioners
Mac Carpenter, Walton County Planning Development Services
Kelly Schultz, City of DeFuniak Springs

Chris Strawn, City of DeFuniak Springs

Emily Proctor, Caring and Sharing of South Walton

Tom Baker, Walton County Housing Agency

Leslie Spencer, AARP Florida

Janet Brack, Walton County School District

Candy Nowling, Matrix Community Outreach Center

Housing and Health?®

There is strong evidence determining housing’s relationship
to health. A number of environmental factors within homes are
correlated with poor health. Substandard housing conditions such
as water leaks, poor ventilation, dirty carpets, and pest infestation
have been associated with poor health outcomes, most notably
those related to asthma. Additionally, exposure to high or low
temperatures is correlated with adverse health events, including
cardiovascular events—particularly among the elderly.

People who are not chronically homeless but face housing
instability (in the form of moving frequently, falling behind on rent,
or couch surfing) are more likely to experience poor health in
comparison to their stably housed peers. Residential instability is
associated with health problems among youth, includingincreased
risks of teen pregnancy, early drug use, and depression.

Housing the homeless has consistently been shown to improve
health outcomes. In one of several randomized controlled trials
of interventions to address homelessness, long-term housing
subsidies had positive impacts on measures of psychological
distress and intimate partner violence. Particularly among
chronically homeless people, having a safe place to stay can
both improve health and decrease health care costs.

Workgroup Focuses

Affordable and safe housing
Homelessness

Housing instability

Poverty

Coordination of community
services

Employment

Community Assets and
Resources

State Housing Initiatives
Partnership (SHIP)

Rural development/HUD
Florida Housing Financing
Corporation

Density Bonus Program
Private donations
Emergency shelter grants
Opportunity zones
Community Reinvestment
Act

Homelessness and Housing
Alliance — Continuum of
Care

Case manager providers
Community of
Transformation Program
Some transitional housing
eCivis

Weatherization Programs
Walton County Affordable
Housing Advisory
Committee



GOAL 1.1: INCREASE CAPACITY FOR AFFORDABLE HOUSING

Strategy 1.1.1: Assist local government with planning and development of affordable

housing through policy and systems changes.

Objective 1.1.1A: By June 30, 2020, inventory and evaluate
existing properties with land use designations that address
affordable housing. (COMPLETED)

Owner: Mac Carpenter,
Walton County Planning
Development Services

Objective 1.1.1B: By December 31, 2022, inventory existing
county properties which could be surplus and available for
affordable housing sites.

Owner: Mac Carpenter,
Walton County Planning
Development Services

Objective 1.1.1C: By December 31, 2022, create an overlay
district showing mixed-use areas for economic development and
affordable housing.

Owner: Mac Carpenter,
Walton County Planning
Development Services

Objective 1.1.1D: By December 31, 2022, develop a mobility
plan to support residents with alternative transit operations to get
to jobs or community assets.

Owner: Mac Carpenter,
Walton County Planning
Development Services

Strategy 1.1.2: Promote affordable housing development among real estate developers and

home builders.

Objective 1.1.2A: By December 31, 2020, host a lunch-and-learn
for area developers to discuss incentives for affordable housing.
(COMPLETED)

Owner: Dianne
McManus, Homelessness
and Housing Alliance

GOAL1.2: IMPROVEHOUSING STABILITY THROUGH SUPPORTIVE SERVICES
FOR VULNERABLE POPULATIONS, INCLUDING OLDER ADULTS, PEOPLE
WITH DISABILITIES, HOMELESS PEOPLE, AND INDIVIDUALS AND FAMILIES
AT RISK OF BECOMING HOMELESS

¥

Strategy 1.2.1: Enhance systems and programs to coordinate community resources

effectively.

Objective 1.2.1A: By December 31, 2022, establish a partnership
within north Walton County to administer the Communities

of Transformation program to help move families away from
instability, isolation, and dependence, and toward self-sufficiency.

Owner: Emily Proctor,
Caring and Sharing of
South Walton

Objective 1.2.1B: By December 31, 2022, educate ten local
social services agencies on the Homeless Management
Information System.

Owner: Dianne
McManus, Homelessness
and Housing Alliance

Objective 1.2.1C: By June 30, 2021, research and determine
feasibility of a triage center for resource coordination among local
social service agencies. (COMPLETED)

Owner: Holly Holt,
Florida Department of
Health in Walton County

Icon Key:

Likely to Impact
Health Disparities
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PRIORITY 2: HEALTHY PLACES

Workgroup Lead
Jill Breslawski, UF/IFAS Extension Office

Workgroup Facilitator
Jennifer Jordan, Florida Department of Health in Walton County

Workgroup Members

Jill Breslawski, UF/IFAS Extension Office

Jennifer Jordan, Florida Department of Health in Walton County
Crystal Steele, Florida Department of Health in Walton County
Judea Kring, Walton County Prevention Coalition

Joyce Matthews, Walton County Prevention Coalition

Susan Foster, CIL Disability Resource Center

Kelly Schultz, City of DeFuniak Springs

Kay Brady, Retired Professional

Latilda Hughes-Neel, City of Freeport

Emily Proctor, Caring and Sharing of South Walton

Leslie Spencer, AARP Florida

Sydney Harper, Florida Department of Health in Okaloosa County

Eva Wise, Catholic Charities of Northwest Florida

Kelli Maynard, Healthmark Regional Medical Center
Jena Gilmore, UF/IFAS Extension Office

Building on Success:
Age-Friendly Walton Initiative

%’F R,E/\/O !n May 201 9 Walton Countywasthefirst community

VO <, in the Florida Panhandle to enter into the AARP

Network of Age-Friendly States and Communities.

DOH-Walton is facilitating the collaboration of

S local government and WCHIP to ensure that the

Pp‘% issues affecting older adults and individuals with
ALTO disabilities are addressed strategically.

Healthy Walton Worksites
. In January 2019, WCHIP launched the Healthy

@.

oy
w0
£3

@ O

)

-4

Walton Worksites initiative that recognizes
employers making efforts to positively affect the
health and well-being of their employees, their
families and their community by implementing
comprehensive worksite wellness strategies.
Healthy Walton Worksites gives employers the
resources and tools needed to foster health
as part of the culture of the work environment.
In 2019, four Ilocal employers received
designation as a Healthy Walton Worksite.

Workgroup Focuses

Built environment
Age-friendly communities
Healthy food access
Removing barriers to health
Faith-based partnerships
Worksite wellness

Community Assets and
Resources

Healthy Walton Worksites

Walton County Prevention

Coalition’s Not in My Lot

Program

Farmers’ Markets and the

Farmers’ Market Nutrition

Program for WIC clients and

older adults.

School-based programs:

= Summer Food Service
Programs/Summer
BreakSpot by Feeding the
Gulf Coast

= Backpack Program-Food for
Thought

Healthy eating and physical

activity programs

Grocery store tours with

Sacred Heart Hospital on the

Emerald Coast

Area food pantries

OTHERS of Northwest Florida

IMPACT 100 of Northwest

Florida

Local grocery stores

donations

Peanut butter challenge



GOAL 2.1: IMPROVE THE BUILT ENVIRONMENT TO SUPPORT HEALTHY
LIFESTYLES OF INDIVIDUALS ACROSS THE LIFESPAN

Strategy 2.1.1: Identify practical improvements, new interventions, and health promotion

enhancements to the built environment.

Objective 2.1.1A: By December 31, 2022, recognize local parks
that meet the Healthy Walton Parks criteria.

Owner: Jill Breslawski,
UF/IFAS Extension Office

Objective 2.1.1B: Annually, attend at least 75% of the scheduled
Community Traffic Safety Team meetings to support local
governments in traffic enhancement.

Owner: Ryan Mims,
Florida Department of
Health in Walton County

GOAL 2.2: INCREASE COLLABORATION ACROSS SECTORS TO REDUCE
BARRIERS TO HEALTH

Likely to Impact  Policy Change Aging People Living Community
Health Disparities Needed Adults in Poverty Schools

—

Strategy 2.2.1: Engage new partners to promote healthy places to live, learn, work, play

and pray.

Objective 2.2.1A: By December 31, 2022, recognize three local
faith-based institutions that meet the Healthy Walton Faith criteria.

Owner: Judea Kring,
Walton County
Prevention Coalition

Objective 2.2.1B: By December 31, 2022, recognize ten local
employers using the Healthy Walton Worksites criteria.

Owner: Jennifer Jordan,
Florida Department of
Health in Walton County

Objective 2.2.1C: By December 31, 2022, establish or enhance
three partnerships that are addressing food insecurity in areas
that have limited food access.

Owner: Jill Breslawski,
UF/IFAS Extension
Office

Objective 2.2.1D: By December 31, 2022, assist three city
municipalities to apply for membership in the AARP Network of
Age-Friendly States and Communities.

Owner: Kay Brady,
Retired Professional

Evidence- Some Expert
Based Evidence  Opinion




PRIORITY 3: HEALTHY PEOPLE

Workgroup Lead
Kay Brady, Retired Professional

Workgroup Facilitator
Kathryn Barley, Florida Department of Health in Walton County

Workgroup Members

Kay Brady, Retired Professional

Kathryn Barley, Florida Department of Health in Walton County
Ardelle Bush, Healthy Start of Okaloosa and Walton Counties
Diana Broxson, Healthmark Regional Medical Center

Elise Barrow, Lighthouse Health Plan

Marlee Tucker, Early Learning Coalition of the Emerald Coast
Kurt Goodman, OASIS Florida

Kim Bowman, Emerald Coast Hospice

A\ |

Workgroup Focuses

Fall prevention
Motor vehicle injury
prevention
HIV/AIDS

Marti Hearn, Northwest Florida Area Agency on Aging
Gwen Rhodes, Northwest Florida Area Agency on Aging
Cheryl Stacy, Ascension

Cortni Potapowicz, FYZICAL Therapy & Balance Centers
Keith Webster, PanCare Florida

Marti Hearn, Northwest Florida Area Agency on Aging

* Infant mortality
* Infectious diseases
* Vaccine hesistency

Community Assets and
Resources
+ Senior fall prevention

Making Sure All People Have the Choice to be Healthy’
programs through home

Healthy choices should be convenient choices for everyone in
Walton County. Health equity is attainment of the highest level
of health for all people. Achieving health equity requires valuing
everyone equally with focused and ongoing societal efforts to
address avoidable inequalities, historical and contemporary
injustices, and the elimination of health and health care disparities.
This is different from equality which applies a “one-size-fits-all”
approach to bettering health.

health/hospice agencies
 Tai Chi with AHEC

* New texting and driving law,
school education programs

* Ongoing flu prevention
activities seasonally

* Healthy Babies initiative

» Tobacco prevention (SWAT,
Walton County Prevention
Coalition, and AHEC)

» Walton County Sheriff's
Office Teen Driving
Program

+ OASIS Florida with HIV
prevention

+ Car seat safety classes
(Healthy Start, UF/IFAS)

+ AARP CarFit Program

Equality




GOAL 3.1: PREVENT AND REDUCE UNINTENTIONAL INJURIES AND DEATHS

Strategy 3.1.1: Establish and coordinate injury prevention campaigns to reduce disparities in

at-risk populations.

Objective 3.1.1A: By December 31, 2022, implement one new Owner: Kristil Knox,
community strategy to reduce unintentional injuries and deaths West Florida Area Health
due to motor vehicle accidents. Education Center

Objective 3.1.1B: By December 31, 2022, develop a fall
prevention campaign based on local best practices of healthcare
agencies and organizations.

Objective 3.1.1C: By December 31, 2022, develop a county-wide | Owner: Ardelle Bush,
social marketing campaign to provide education on preventative | Healthy Start of Okaloosa
strategies to reduce infant mortality. and Walton Counties

Owner: Kay Brady,
Retired Professional

GOAL 3.2: REDUCE THE SPREAD OF DISEASES THROUGH PREVENTION
AND COMMUNITY EDUCATION

Strategy 3.2.1: Enhance community partnerships to identify, prevent, and reduce the

spread of diseases and disparities in at-risk populations.

Objective 3.2.1A: By December 31, 2022, partner with at least Owner: Doris Bontrager
two community organizations in developing and implementing a Florida Department of
campaign addressing vaccine hesitancy. Health in Walton County
Objective 3.2.1B: By December 31, 2022, partner with at least Owner: Doris Bontrager,
three community organizations in coordinating prevention efforts | Florida Department of
for infectious diseases. Health in Walton County

GOAL 3.3: IMPROVE EARLY CHILDHOOD LITERACY

Strategy 3.2.1: Enhance community partnerships to identify, prevent, and reduce the

spread of diseases and disparities in at-risk populations.

Owner: Christy Craig,
Florida Department of
Health in Walton County

Objective 3.2.1A: By September 30, 2022, distribute 1,000 books
to over 350 households with children residing Walton County.

Icon Key:
Likely to Impact Policy Change Aging People Living Communit : ) Some Expert
Health Disparities Needed Adults in Poverty y Schools E\ggigge Evidence  Opinion
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PRIORITY 4: HEALTHY BEHAVIORS

Workgroup Lead

Bryan Callahan, Walton County Prevention Coaltion

Workgroup Facilitator

Tracy Leitner, Florida Department of Health in Walton County

Workgroup Members

Bryan Callahan, Walton County Prevention Coalition

Tracy Leitner, Florida Department of Health in Walton County
Tina Odom, Chautauqua Healthcare Services of Lakeview
Jud Boyd, Walton County Sheriff's Office

Miriam Lavandier, West Florida Area Health Education Center
Inez Cassidy, Tri-County Community Council

Stephanie King, Chautauqua Healthcare Services of Lakeview
Susan Foster, CIL-Disability Resource Center

Trecia Meadows, Walton County School District

Wyndy Crozier, Emerald Coast Technical College

Amanda Colwell, Florida Department of Health in Okaloosa County

Tracie Moorer, Big Bend Community Based Care

George Parsons, PanCare Florida

Lyvonnica Green, Walton Community Health Center

Marietta Scheer, Mental Health Association of Okaloosa-Walton
Tamara Bogle, Walton County Sheriff's Office

Emily Proctor, Caring and Sharing of South Walton

Building on Success:

Addiction & Mental Health
Resource List

In March 2019, WCHIP created a
document that includes all the local
and regional resources related
to mental health and substance
use services available. The
document was shared throughout
the community through the
"Addiction: ACommuntiy Concern"
presentations. The document was
also shared by WCHIP partners
at local community service
organizations, via social media,
and on websites. The document is
reviewed and updated annually.

ADDICTION & BEHAVIORAL HEALTH RESOURCES
COMMUNITY MENTAL AND BEHAVIORAL HEALTH PROVIDERS

437 Hospita Dr | Fort Walton Beach, FL 32548
i bridgewaycertecorg

. FL32433

ADDICTION TREATMENT CENTERS (INPATIENT & OUTPATIENT)

457 Calhoun Ave | Destin, L 32541

Bayshore Retreat

. 3359 Scenic Hwy 98 | Destn, L 32541

 FL32404

Vi care4000 com
2221 Panama Gity Beach Phvy
Panama City Beach, FL 32413

8504241923

or N
RESIDENTIAL RECOVERY PROGRAMS

3407 FL 32404

3886 US Hwy 331 FL32435
Centor Services d-chidren-s-cir
'S0 (Starting ight) at CARE 4000 . FL

(Men Only) wcared000 comiresidentalhiml ______ ext 4455
4400 Hickory Shores Bivd | GulfBreeze, FL 32563

12068 Health Care D | Navarre, FL 32565
T 8509165620

ADDICTION MEDICINE & MEDICATION ASSISTED TREATMENT (MAT)

% o 2420°S Fiwy 20| Gantonment, FL 32533 772847078
Ponsacola Metro Treatment Center | ot

River aks Hospita

/ALTON FLORIDAHEALTH GO\
WCHIP

Workgroup Focuses

Mental health
Substance use

e Access to behavioral health

services
Tobacco use

Community Assets and
Resources

Substance use treatment in
the county jail

Opioid Abuse Resilience
Support (OARS) support
group

NARCAN Community
Program

Community opioid training.
Tobacco prevention in
community (smoke-free
worksites, SWAT, etc.)
Local tobacco cessation
classes

Opening home at Santa
Rosa Beach for addiction
and sex trafficking

Free prescription program
for Medication-Assisted
Treatment (MAT)

PanCare expanding mental
health services in Freeport
Addiction resource list.
Healthy Start Family
Resource Directory

Local peer support group
for mental health diagnosis



GOAL 4.1: REDUCE SUBSTANCE USE THROUGH PREVENTION AND
COMMUNITY EDUCATION

Strategy 4.1.1: Enhance community partnerships to identify, prevent, and reduce the

substance use and disparities in at-risk populations.

Objective 4.1.1A: By December 31, 2022, increase the number
of locations that the public can dispose of unused prescription
drugs from zero (0) to three (3) locations.

Owner: Bryan Callahan,
Walton County Prevention
Coalition

Objective 4.1.1B: By December 31, 2022, assist a healthcare
sector partner in developing a patient education program on
prescription drug safety and disposal.

Owner: Wyndy Crozier,
Emerald Coast Technical
College

Objective 4.1.1C: By December 31, 2022, provide three
community trainings in overdose education and naloxone
administration to reduce opioid overdose deaths.

Owner: Bryan Callahan,
Walton County Prevention
Coalition

Objective 4.1.1D: By December 31, 2020, establish a behavior,
mental, and spiritual care response team and policy for Walton
County Emergency Management.

Owner: Emily Proctor,
Caring and Sharing of
South Walton

GOAL 4.2: INCREASE AWARENESS OF MENTAL HEALTH AND SUBSTANCE
USE DISORDER SERVICES

Strategy 4.2.1: Disseminate and share local resources to improve access to care.

Owner: Tracy Leitner,
Florida Department of
Health in Walton County

Objective 4.2.1A: Annually, revise the services listed on the
Mental Health and Addiction Resource List.

Objective 4.2.1B: By June 30, 2021, coordinate a community
meeting with the school district that addresses the mental health
services provided in schools.

Owner: Wyndy Crozier,
Emerald Coast Technical
College

GOAL 4.3: REDUCE ILLNESS, DISABILITY, AND DEATH RELATED TO
TOBACCO USE

Strategy 4.3.1: Promote local tobacco cessation programs in community.

Objective 4.3.1A: By June 20, 2022, increase the number of
healthcare referrals to tobacco cessation classes by 25%, from
44 (2018-2019) to 55 (2021-2022).

Owner: Deb Willis,
West Florida Area Health
Education Center

Icon Key:

2
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Likely to Impact  Policy Change Aging  People Living Communit . ) Some Expert
Health Disparities Needed Adults in Poverty y Schools E\ggigge Evidence  Opinion
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APPENDIX 1: MONITORING PLAN

To hold DOH-Walton staff and WCHIP partners accountable, the action plans will be monitored on a
quarterly basis at scheduled WCHIP Steering Committee meetings. Workgroup leads and facilitators
will work together to make sure action plans are up-to-date and include all vital information for tracking
progress. This monitoring tool will reflect the status of each action step within each action plan, and will
track progress on the process and outcome indicators.

Additionally, the WCHIP Steering Committee will host an annual review meeting each November to
review the progress made on the action plans and to make amendments as needed. The WCHIP Steering
Committee will update the CHIP annually based on the feedback from the annual review meeting. The
internal DOH-Walton Performance Management Council will monitor progress of the CHIP action plans
quarterly. Figure 1.1 provides an illustration of the CHIP implementation and monitoring process for the
3 year cycle (1/1/2020 — 12/31/2022). An example monitoring tool is included on the next page.

Figure 1.1: CHIP Implementation and Monitoring Process Map

WHO?
WCHIP
DOH-WALTON | STEERING |WORKGROUP |\ynpkGROUPS| TIMEFRAME

LEADS
STEPS COMMITTEE

Implement and

. MONItOr aCtON o m o o o o o o o o o o o o o o o } Annually
plans for each
Priority.
Begin
implementation of |~ } April
action plans
Send activity February
updatesand | _ > April
DO indicator tracking June
to DOH-Walton October
March
Update | > May
monitoring tool September
December
Annual meetings to review action
plans, provide updates as needed, |- = = = = = = m - - - } November
monitor and evaluate
Compiles CHIP
epoit } January

Implement action
plans monitored

____________________ } November
for each Priority
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