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@ Casavant, Robert started transcription

Robinson, Kimberly S 0:31

If we have one more minute and then we'll go ahead and get started.

OK, so let's go ahead and get started.

It's 205.

Umm.

Madonna.

| don't see Madonna on the call.

Doctor Higdon, do you want to chair this committee or would you like me to move

forward with it?

Higdon, Brian 1:20
Yeah, sure.

| can share it.

Robinson, Kimberly S 1:22
OK, so | wanna thank everybody and welcome to our Qi, which is our performance
quality Improvement Committee meeting for the brain and spinal cord and Advisory

Council.
@ Higdon, Brian 1:23
Umm.

Robinson, Kimberly S 1:35
With that, I'll turn it over to Doctor Higdon.

@ Higdon, Brian 1:39



Umm, let me actually pull up the the agenda.

| reviewed.

Robinson, Kimberly S 1:43

| have it on my screen.

Higdon, Brian 1:45
Alright, we'll start by taking roll.

Robinson, Kimberly S 1:45

| have it on my screen.

OK, so Caitlin is out today on annual leave.

So I'd like to introduce Kim.

Rita, who is one of our newest biscuit members, she's just joined our team and she is
our staff assistant.

And so she is going to go ahead and take roll call today.

So Kim?

Higdon, Brian 2:04
Yeah, and sorry, but before we start, is this have we?

Are we gonna wait to kind of put these new rules into effect, starting starting this?

Robinson, Kimberly S 2:15
July 1st, July Tst yes.

Higdon, Brian 2:17
Try first.
OK.

OK, so so this will be the the same as last time.

’ Robinson, Kimberly S 2:22
Yes.

@ Higdon, Brian 2:22



OK.
Thank you.

Robinson, Kimberly S 2:25

So Kim?

Reda, Kim 2:26
OK, beginning.
Roll call Don Chester.

Chester, Don 2:31

Present.

Reda, Kim 2:35

Kevin Mullin.

Kevin Mullin 2:38
Have the Moen present.

Reda, Kim 243
Patty Lance.

Patty Lance.

Jennifer lannon.
Daniel Nicholson.
Daniel Nicholson.
Michael fatta.

Michael Farah.
Madonna stolzenberg.
Madonna stolzenberg.

Jill olenek.

4f90ae3c-a00f-497b-bb8b-eccfd8809a5e 3:34
Here.



Reda, Kim 3:38

Doctor Adriana Valbuena, O.

5ec7f6f9-2a16-4546-bd8e-f8c10bf20c61 3:42

Present.

Reda, Kim 3:45
Doctor Brian Higdon.

Higdon, Brian 3:47

Present.

Reda, Kim 3:57

Doctor Alabash herodus.
Doctor Olive Abilash Haridas.
Kerry rayburn.

Carrie rayburn.

Ruthanne Tattersall.

Ruthan Tattersall 4:14

Present.

Reda, Kim 4:21
And that concludes role.

’ Robinson, Kimberly S 4:24
OK.
So for our committee, excuse me for this committee.
We do have a quorum, so we can go ahead and vote on the Minutes from May 16th

meeting.

Higdon, Brian 4:36
Alright.
On Friday.



Umm, a.

A motion to approve.

4f90ae3c-a00f-497b-bb8b-eccfd8809a5e 4:45

| second.

Chester, Don 4:45
This time, Chester, I'll move approval.

@ Higdon, Brian 4:50
2nd.

Hey, how's second all in favor?

@ Chester, Don 4:58
l.

@ Ruthan Tattersall 4:59
Hi

Higdon, Brian 5:00
And in opposition, yeah.

‘ Robinson, Kimberly S 5:01
OK.
Orif l.

Kevin Mullin 5:05
About high.

Robinson, Kimberly S 5:07
I'm sorry, Kevin, go ahead.

Kevin Mullin 5:10
Come on.
All right.



Robinson, Kimberly S 5:16
I'm sorry, | didn't.
| didn't hear that.

Kevin Mullin 5:21

| was just saying | yeah, we're good for a second it.

Q Robinson, Kimberly S 524
Oh, OK.
All right.
Thank you.
If | can have the floor for just a moment, Doctor Higgin, | wanted to share with the
committee, umm, this this is exciting.
So as of yesterday, we are now out on social media.
This is the DoH Facebook page and this is what they put up for us here.

4f90ae3c-a00f-497b-bb8b-eccfd8809a5e 5:50
Who?

@ Higdon, Brian 552
Umm.

Robinson, Kimberly S 5:53
Umm, there's been 15 people who have hit this 7 shares.
One comment this is this was the comment we're also out on Twitter or XI guess is

what it's called and we're also out on Instagram.

@ Higdon, Brian 6:04
The.

Robinson, Kimberly S 6:07
| don't have those accounts, so | can't verify them.



o 4f90ae3c-a00f-497b-bb8b-eccfd8809a5e 6:08

Yes.

Robinson, Kimberly S 6:11

| don't have those accounts.

| only have Facebook so but | was really excited to see this.

And so we're gonna keep working towards getting be skipped about there more and
more.

But this is our first step.

Our first social media.

So Hallelujah, yay. But.

Higdon, Brian 6:27
Yep, and.
And Kerry Rayburn isn't here.

Q Chester, Don 6:29

Yes.

Higdon, Brian 6:30

To to to some, but this interest in in in social media predated her.

Robinson, Kimberly S 6:31

| know.

4f90ae3c-a00f-497b-bb8b-eccfd8809a5e 6:35

| will have a lot.

Robinson, Kimberly S 6:38
Yeah, that was her wish.

And she got her wish.

| pushed it through there so.



5ec7f6f9-2a16-4546-bd8e-f8c10bf20c61 6:43

That's great news.

Higdon, Brian 6:43
Yeah.
Now I'm I'm one of the ones who have liked it now.

Robinson, Kimberly S 6:47
Yeah, OK.

So I'll turn it back over to you, Doctor Higdon.

Higdon, Brian 6:52

Umm sorry, | liked the one on the overdose, but now I've also liked the one on B
Skip.

They're both important.

‘ Robinson, Kimberly S 7:04

Yes.

Higdon, Brian 7:06

But | should | should share that when | get time.

UM OK, the.

The next item on the agenda is.

The uh, do you have another rims update on the on the homeless data?

‘ Robinson, Kimberly S 7:22
No, | didn't request that because we we are in year end process and for my
developers they are at their wits end right now getting a rims prepared.
So | did not ask them to pull me any data on homeless since we just had that a

couple of weeks ago.

Higdon, Brian 7:38
Alright, | understand.



Yeah, it was.
It was just one month ago and and today is the the last day, right?

Robinson, Kimberly S 7:45

Uh, yes, we go and well, uh beef skip goes into financial lockdown today.

We're going in one day earlier to allow finance and accounting additional time to
process our invoices and so forth, but the state goes into official lockdown tomorrow
at 5:00 o'clock.

Higdon, Brian 8:06
All right.

| signed a last minute.

Robinson, Kimberly S 8:07
So this.

Higdon, Brian 8:08
| know this because | signed a last minute FS bike prescription, yeah.

Robinson, Kimberly S 8:13
Yeah.

So everybody is in crunch mode this week.

@ Higdon, Brian 8:17
Yep.
Appreciate you guys's work.
The the next item on the agenda is the is the survey update.
| believe we are able to vote to approve the the survey at our last meeting.

Is that correct?

Robinson, Kimberly S 8:32
| | believe so.
Yes, | think we approved it.



Higdon, Brian 8:34
Alright.

Robinson, Kimberly S 8:35

| did attach the survey that Becky had had done and sent out.

If we wanna look at that, going back up to a report out on number of referrals, | did
provide you a current year to date a report on referrals.

| think | took it to the end of May so that you have a current report on the referral

sources up there and where they're coming from.

Higdon, Brian 8:57
Ohh yes, could you walk us through that?

Robinson, Kimberly S 8:59

Umm, the referrals?

| can let me pull it up.

| can't tell you.

Really.

You know what?

The comparisons are because | didn't have time to study it.
Umm, | put this together very quickly yesterday.

That's that's why it doesn't look as pretty as the last one.
Umm this is this report is just giving you the facility and then if you click on your little
plus sign, it'll break it down by county for that facility.

@ Higdon, Brian 9:27
Uh-huh.

Robinson, Kimberly S 9:28
The county and it's giving you the number of brain injured, spinal cord, brain and
spinal and spinal cord injuries per facility per county is what this is showing.

@ Higdon, Brian 9:42
Uh-huh.



Robinson, Kimberly S 9:42
So you can you can break this down.
You know, whichever facility you wanna look at, uh, specifically to see where you

know, how many referrals are coming from there?

@ Higdon, Brian 9:52
Yep.
And then the the middle column.

Robinson, Kimberly S 9:53
And what kind?

Higdon, Brian 9:56
So there's Bl and then there's middle column column and then Sl is the BS for brain

and spine both.

Robinson, Kimberly S 10:01

Yes, that's dual here.

@ Higdon, Brian 10:03
OK.

Robinson, Kimberly S 10:03
| I should have expanded these so they didn't crunch together, so this is just brain

injury, brain and spinal and spinal.

@ Higdon, Brian 10:07
Yep.
Yep, | I did a rough count in like of like of the of the centers that were pure or only
rehabilitation that that | knew about UM and like saw how many referrals came from
only rehabilitation centers and | wish I'd say the number, but | didn't, but | think is
about 10% of the the total for referrals come from rehab centers.

Can does that kind of map on to what your understanding is of this data?



Robinson, Kimberly S 10:43
Yeah, it it does.

Higdon, Brian 10:44

s it alright?

And and hopefully you know very much encourages the rehab centers to keep send
them in, but hopefully more and more that number will actually get smaller actually
inin ain a way.

If if they originate from the from the trauma centers first.

Q Robinson, Kimberly S 11:10
Well, the survey, the rehab survey that you guys are working on, that should help out

a lot as well.

Higdon, Brian 11:14
Rick.
Yeah. Yep.

4f90ae3c-a00f-497b-bb8b-eccfd8809a5e 11:20

Yeah, | was just gonna say | forwarded you Kim today.

| don't know if you saw it.

The list of the contacts so that survey can be sent for all of post acute medical.

I'm working on the list for HCA and I've reached out to somebody that encompass to
see if we can get all their floor to locations, but | had a thought and maybe we asked
this and | just don't remember.

Do we could this?

Could we turn this into a QR code so we could send the QR code for the survey and
then they fill in their information?

Because if somebody doesn't want to give us a list of contacts, you know, just to
forward on that, we could, | could send the QR code out.

Umm.

And they they take it then, then it's on them to fill in their contact information.

And then we're also still getting the data.



Robinson, Kimberly S 12:07
Are you you wanna QR code that B Skip sends to the rehab facilities for the survey or

just for their contact information?

4f90ae3c-a00f-497b-bb8b-eccfd8809a5e 12:18

For the survey, so you can this survey created as a can be kind of a QR code pending.

. Robinson, Kimberly S 12:19
OK.

4f90ae3c-a00f-497b-bb8b-eccfd8809a5e 12:25

What program it lives in, you know?

. Robinson, Kimberly S 12:27
OK.
Yeah, that might be possible.
I would have to.
I'll have to talk with Lindsey.
Who's our comms person?
Uh to see if, if, if there's any reason why we couldn't do a QR code and you know

how quickly could we get that?

° 4f90ae3c-a00f-497b-bb8b-eccfd8809a5e 12:36
OK.

Robinson, Kimberly S 12:44

So that's a great idea.

Higdon, Brian 12:49
Yeah, | mean you can change any URL into QR code, but it would be good to make it

official coming from.

Robinson, Kimberly S 12:50

So | have.



Higdon, Brian 12:56
Come, come.

Come from you guys.

4f90ae3c-a00f-497b-bb8b-eccfd8809a5e 12:58
Yeah.

Robinson, Kimberly S 12:59
Yeah.
Well, going back to my old broken record that that's communications they create

those those they create those codes for us.

4f90ae3c-a00f-497b-bb8b-eccfd8809a5e 13:04
Yeah.

Robinson, Kimberly S 13:07
| know you guys get tired of hearing me communications, you know?
But at state government, did you want to look over this survey again to make sure

it's what you wanted?

o 4f90ae3c-a00f-497b-bb8b-eccfd8809a5e 13:12
OK.

Robinson, Kimberly S 13:20

I think you guys already have looked at this and voted on it.
Umm, I'm not sure because Becky has copy of right here.
So I'm not positive.

Becky your ohh.

She's got her hand up.

I'm sorry.

Go ahead, Becky.

S8 Robinson, Rebecca 13:33

Yeah, | did make one adjustment on it.



| split up the contacts.
| put two in the first column and two in the second so that it would just be a little

easier for them to realize that we wanna second additional contact person.

’ Robinson, Kimberly S 13:49
OK.

4f90ae3c-a00f-497b-bb8b-eccfd8809a5e 13:50
Yeah.

Higdon, Brian 13:50

That makes sense.

4f90ae3c-a00f-497b-bb8b-eccfd8809a5e 13:51
Perfect. |.
| think that was the the only thing we talked about specifically.

Robinson, Kimberly S 13:53

Right. So.

Alright, so umm I'm just gonna Scroll down here and give you guys a chance to look
and at each one of these questions and read them.

And if | go too fast, you just ask me to go back or slow my roll.

Four and five.

Six and seven.

These were pretty straightforward questions.

| think we simplified them.

We have.

That was it.

There were only seven questions on this one because we didn't wanna make it too

long.

4f90ae3c-a00f-497b-bb8b-eccfd8809a5e 14:44
Right.

. Robinson, Kimberly S 14:46



And | agree with that.

So if if we're still good with all of this, then we'll go ahead and start moving forward
with pushing these out.

Until we can get an idea on a cube QR code.

Uh, do you?

Would you still prefer us to email them to the contacts that we have, or would you

like to wait to see if we can get a queue?

4f90ae3c-a00f-497b-bb8b-eccfd8809a5e 15:06
Ohh yeah.

Robinson, Kimberly S 15:08
OK, go ahead and start now, OK.

4f90ae3c-a00f-497b-bb8b-eccfd8809a5e 15:12
| think so.
Otherwise that's, that's my opinion, but.

’ Robinson, Kimberly S 15:17
OK.

Does the Council agree with that?

Higdon, Brian 15:23
Thumbs up.

Robinson, Kimberly S 15:24
OK, I gotta thumbs up.

Higdon, Brian 15:25
Yeah. Yes.

o 5ec7f6f9-2a16-4546-bd8e-f8c10bf20c61 15:25
Yes.

. Robinson, Kimberly S 15:26



OK, alright.

They move that away, then, right?
So, Becky.

Yeah.

Or do you have any questions, Becky?

58 Robinson, Rebecca 15:36
No, | do not.

Robinson, Kimberly S 15:38
OK, very good.

OK, doctor higgin.

I'll give it back to you.

@ Higdon, Brian 15:43
Uh, so | was looking up.
Uh, the next item in the agenda, | think, is the umm.
Well, this has been on the agenda a few times.
| didn't know if we need to do this again, but but on on the agenda, it's the the the
case manager presentation.
| was that something you prepared for?
| I when | asked for this, it means ago it wasn't my intention to have it.
Umm, every single time to to go through case unless other other other Members
wanted that.

Collins, Valerie B 16:18
Yeah, we did that two meetings ago.
And then yeah, it was on.
It was still on the agenda last time and we didn't, if | recall correctly, we didn't have
any specific request for anything more, so | would just need to know what you guys
are looking for.
If you are looking for more, if you have other questions about the process that was
kind of what we talked about to meetings back was the process.

@ Higdon, Brian 16:47



OK.

Yes.

So I'm satisfied with it but but, but there may be other committee members that that
may want want more of this type of information.

Questionmark.

Robinson, Kimberly S 17:05
So does the committee agreed to?

@ Higdon, Brian 17:05
And.

Chester, Don 17:05
This dot | don't think so when, unless, unless there's a specific case that you find

really, really interesting that you think would be helpful to us.

Robinson, Kimberly S 17:09
I'm sorry, go.
OK, So what I'm hearing is that the committee would like to have this agenda item

removed from here forward, unless there's something specific.
OK.

Higdon, Brian 17:27
Yep, all right.

Kevin Mullin 17:28

This is someone | agree with that.

@ Chester, Don 17:29
Yes.

‘ Robinson, Kimberly S 17:31
OK.

@ Higdon, Brian 17:32



| the next engine item in the agenda is the well, it says B skip trauma, but | assume
that's referring to the B skip designated trauma centers.

Is that correct?

’ Robinson, Kimberly S 17:46
Yes.

So | | can speak to that.

Higdon, Brian 17:48
Yes, Lisa.

’ Robinson, Kimberly S 17:49
Well, Madonna and | have have talked about is because you all have that interest in
understanding more about the B skip designated facilities.
We're going to utilize what we would like to utilize this committee to start discussing
what Beast gifts designation requirements were and how those can relate to the
trauma standards.
Because, as | understand, trauma is currently rewriting their standards and this may
be an opportunity for us to have a stay on what that one little paragraph is in their
standards that would relate to be skip and what should be required for designation.
So we, | believe Madonna was gonna talk about that at this committee and introduce
the idea to you all and see if that's something that you would like to move forward
with on this committee instead of having just one big meeting and talk about it.
We can actually do something and move forward with it.

4f90ae3c-a00f-497b-bb8b-eccfd8809a5e 19:00
Yes, | think so.

’ Robinson, Kimberly S 19:00
So, OK, OK.
Any other committee members have an opinion on this.

Kevin Mullin 19:10

This is kind of low and | agree.



Chester, Don 19:10

No, | agree this time.

Kevin Mullin 19:12

Let's see if we can execute.

Robinson, Kimberly S 19:14
OK, excellent.

I'm just taking notes here, so I'll follow up with Madonna on that.

@ Higdon, Brian 19:30
OK.

’ Robinson, Kimberly S 19:33
OK.
So then it that | am not going to schedule a special session for designated facilities,

we're gonna utilize this committee meeting to move forward with that.

@ Higdon, Brian 19:43
OK.

Would that just be for the trauma side or is that also for the rehabilitation and also

transitional centers?

‘ Robinson, Kimberly S 19:53
Ohh for this particular thing this is probably going to be just trauma because this
affects trauma standards that | don't believe that this will affect anything with the
rehabs or any other facilities, because we're focusing on trauma and their standards
because right now that is what B skip has to follow.
We have to follow the trauma standards and some of those traumas.
Centers also have rehabs, which this may fall right into play with that.

@ Higdon, Brian 20:25
OK. Umm.



4f90ae3c-a00f-497b-bb8b-eccfd8809a5e 20:27
| think also didn't meet.

I'm sorry, go ahead.

Higdon, Brian 20:30
Ohh please.

4f90ae3c-a00f-497b-bb8b-eccfd8809a5e 20:32

| was gonna say | think also we have this down as a potential topic for the next in
person in November, right?

So that we can talk about the how it correlates or the rehab being designated facility

since that had paused some time ago, is that correct you can, OK.

’ Robinson, Kimberly S 20:51
Yes.

Higdon, Brian 20:58

Ohh wait, so the trauma?

So if | sent understand this right and please correct me cause it probably get it
wrong.

So the trauma centers we're gonna talk about this, that during this committee, but
then the rehabilitation doesn't fall under the purview of this committee.

So we have to wait.

Robinson, Kimberly S 21:15

So the rehab sent, the rehabilitation centers would I'm I'm going to say, would
probably apply to this.

If there are rehab center uh that correlate with a trauma facility, cause some trauma
facilities have rehab centers.

So for Brooks, I'm not sure how Brooks is going to play into this just yet.

@ Higdon, Brian 21:41
OK.

I'm just reviewing the language and the in the statute. Umm.



Let's see.
Because I.

. Robinson, Kimberly S 22:03
S

O.

Higdon, Brian 22:03
Yeah.
So, uh, so, so line four, yeah.

Robinson, Kimberly S 22:04

So let me say, let me say this part part of the problem with the Beast skip designation
is even though you see it has language there in Florida statues, my understanding
has been that the problem is we have no rule for us which gives us no authority for

us to designate a facility.

Higdon, Brian 22:17
Yeah.

Robinson, Kimberly S 22:30

So what will probably happen from all of this?

In working with Trauma, is it will spin into where we go into making rules for the
program.

We'll be we'll be doing new rule making.

@ Higdon, Brian 22:43
OK.
OK.

Robinson, Kimberly S 22:46
That's what | foresee coming out of all of this.

Higdon, Brian 22:50
Yeah.
Can you maybe just simply don't know it, but it is there any history behind?



Why?
Why the why?
There's not.

Rules it just because it's so vague or yeah.

Robinson, Kimberly S 23:02

This was an in this.

This goes back to grandfathered in.

This is like when [ first became part of the program 15 years ago.

There was a whole different we were a Bureau.

We were our own Bureau for starters, and it was completely different.

Leadership and designation started happening, | think back in 2013 maybe.

And then | think the standards were updated in 2015, but that was something like
that.

@ Higdon, Brian 23:32
Yep.

Robinson, Kimberly S 23:36

| know the current standards are dated from 2015 and they haven't been changed
and updated since then, so | | don't really know what the history was before | came
to the program or program under Tom, Delilah, and how it all got started there.
But as it went along, and when John Cherry was the program administrator, this
came up under his administration and he was told that we could not designate
because we don't have rule, even though it says it in statue, we had no authority
because there were no rules.

That's my understanding.

I'm kind of hoping | got that.

All right, however, what has come out of it is because trauma has standards.

And there's that one little section in there that talks about B.

Skip does designation.

That's where in talking with legal and this is gone back and forth many times with
legal, legal came to the decision that we could designate trauma centers specifically

under the trauma standards because it is mentioned there in the trauma standards.



@ Higdon, Brian 24:38
Uh-huh.

Robinson, Kimberly S 24:48
Now what is coming about is what what designates a Sinner to be be skipped.
Specifically, what are the requirements and that's what this committee is gonna talk

about.

@ Higdon, Brian 25:02
OK, alright.
Well, that's a lot more information than | need before, so | appreciate that answer.

Even though there's historically tried to get keep all the facts together.

’ Robinson, Kimberly S 25:07
If.
It is it, it it.
It is a historical uh novel per se to go back and try to find all my missing dots that
have I've inherited.
So that's where | talk with legal quite a bit to make sure that | have the
understanding correct and | | believe that | do, but don't hold me, you know, to the
fire on that because | could have something wrong there.
I'm trying to pick up pieces from previous administrators and sometimes that's kind

of hard, but we do the best we can.

Higdon, Brian 25:49
Yeah.

Kevin Mullin 25:49
And this is have a question for you as best | remember telling.

Robinson, Kimberly S 25:52
Take yes, Sir.

@ Kevin Mullin 25:54



Molly went over into another branch or sector for a while before retirement.

Is he still active or is he now in full retirement?

Robinson, Kimberly S 26:04

Umm. Delilah.

@ Kevin Mullin 26:06
Yes.

’ Robinson, Kimberly S 26:08
I'm.
I'm I'm not really sure.
| believe he's in in retirement, but I'm not really sure because | don't.
| don't talk with Tom very often.
It's been quite a few years.
Umm.

Becky, you recently spoke with him.

& Robinson, Rebecca 26:22

Yeah, he is fully retired and now living in the Carolinas.

Kevin Mullin 26:29

Oh, OK.

Good for him.

The only reason | know Kim 20 years ago Tom was heavily involved in this is a novel
with everything came around.

So | just wonder if it was able to gain some insight from him, but it sounds like he's

in retirement.

Robinson, Kimberly S 26:43
Yes, Sir.

Chester, Don 26:45
Yeah, Tim, this is, this is Don Chester.



Kevin Mullin 26:46

How?

Chester, Don 26:48

Just for the the committee that the trauma centers have been working on standards
for quite some time and because they hadn't been updated in a number of years and
things have changed significantly.

| I would say that based on my experience of listening to their would they call their
comments hours that this is something that they would basically leave the way it is
and just pass over it and say it's fine the way it is.

UM, because they're getting into the weeds on many more.

At least just say complicated issues and they're trying not to, you know, not to, to not
to fool around with things where it it really isn't up to them other than to say yes,

you know, there are center.

Robinson, Kimberly S 27:23
OK.

Chester, Don 27:32

I'm not.

I'm not sure how it's worded, but Donna can tell you that and also Madonna is on
the the statewide Trauma Advisory Committee, which will have the final word before

it it goes, you know, through the further approval process.

Robinson, Kimberly S 27:48

Correct.

Thank you for that.

Thank you for that information.

Well, when we have our next session in Madonna is present, then we'll probably get

more information back on that.

Higdon, Brian 27:56
Yeah.



Robinson, Kimberly S 28:04

And what what direction we wanna go with that because it could be very simplified
or it could be very.

Ohh, what's the word | want to use complicated.

Detailed.

I'm not sure what word I'm looking for, because our trauma standards, you know,
there's actually a book that has all the standards.

There is an application that had to be filled out.

Uh, several different requirements.

And | can share that information with the Council.

So you can see what the standards were.

| can send out what the standards were.

Higdon, Brian 28:47
Yeah.

Robinson, Kimberly S 28:47

Yeah, I'm sure you'll want to see that as we move forward.

Higdon, Brian 28:51

Yeah, that that'd be good information.

Umm.

I'm no | I'm not directly involved in, in, in emergency medical services.

Umm, but I've I've heard presentations given in the last year or so given by by local
ones in Duval and Saint Johns County.

So I'm kind of familiar with the kind of protocols they used to make these these in
the moment.

In the moment, decisions about where where patients with various injuries, including
neurological injuries, will go to and that's usually determined by each jurisdictions.
Medical director they they have parameters that they give to their paramedics about
where they go.

So it it seems to be a very kind of local process.

And then to somehow legislate that or rule make that from a uh from a committee it



can.

| think there would be a lot of friction there.

Robinson, Kimberly S 29:56

Well, | think we're going to have some interesting conversations with this.

Higdon, Brian 29:59
Yeah.

Q Robinson, Kimberly S 30:00
So.
So I'll make sure that | send out what the standards were that were followed
previous.
I'll make sure | send that out to all council members.
So you'll have that opportunity to look at it before we move forward.
Now Caitlin has started sending out the recurring meeting invitations, so make sure
that you, you know, look in your emails for those.
And that's just for the committee meetings.
We're gonna they're gonna be recurring.
| believe July is the next pack meeting, but that follows on 4th of July, so | think we're
gonna move that up a week because | don't think anybody here wants to join me on

4th of July for a committee meeting.

Higdon, Brian 30:45
Not, not not for committee meeting the fireworks because the sound.

' Robinson, Kimberly S 30:45
But.
Not for committee meeting, OK.
And Caitlin and | are still moving forward with scheduling the next in person meeting.
It's looking like it may be a | think the the week of N67 to 8 something like that is the
is what we're looking at.
Umm, we're hoping to have things done much better this time around and more
information out there.

Her and | both had a learning curve there on this last one and my apologies and if it



didn't go too smoothly for anybody, that was a tough one.

The hotel was our biggest problem, so we're thinking we're probably gonna go back
to the same hotel right now to make it simple.

We already know their routine.

We know what to expect there unless you know for some reason they don't have
availability.

But we're trying to book that way in advance now to.

Avoid some of the issues that we hit.

| had our last meeting.

We did not anticipate those issues at all, but you know it happens.

So improvise, adapt and overcome.

That's why | always say so.

We're just working now.

As soon as this year end is over, we're gonna start working on that and hopefully

we'll be ahead of that 8 ball for November.

Higdon, Brian 32:21
Alright, very good.

Were there any other new business that people wanted to bring up today?

4f90ae3c-a00f-497b-bb8b-eccfd8809a5e 32:33
I'm just gonna let you know that chair Kerry sheared when | told her about he was so

excited.

‘ Robinson, Kimberly S 32:37
No.

Higdon, Brian 32:38
Ohh yeah.
Alright, I'll probably see her.

Robinson, Kimberly S 32:42
Good deal.



Higdon, Brian 32:43

See her like on it as well.
‘ Robinson, Kimberly S 32:43
Hi

Yeah.

| wanted to see her comment.

4f90ae3c-a00f-497b-bb8b-eccfd8809a5e 32:46
Uh, yeah.

Robinson, Kimberly S 32:47

| wanna see a comment from Kerry.

Higdon, Brian 32:52
And it's yeah.

‘ Robinson, Kimberly S 32:53
So.

Excellent.

3 Robinson, Rebecca 32:54
That has had anything to do with the Resource Center, but business has picked up

already.

@ Higdon, Brian 33:01
Umm.

4f90ae3c-a00f-497b-bb8b-eccfd8809a5e 33:01

Awesome.

.3 Robinson, Rebecca 33:02

And | don't know whether it's a result of that or what. Yeah.



Robinson, Kimberly S 33:06
OK, excellent.
Well, they | had sent them information about the Resource Center, but | didn't see

anything out there on it yet.

@ Higdon, Brian 33:07
Well.

Robinson, Kimberly S 33:13

So I'll I'll go back to Emma.

What was her name?

Emma Rose, | think, was her name and ask her about that.

So it's a start and the.

Higdon, Brian 33:22
Yeah, it's also summer team.

So yeah, there's increased business from that too, Cortana.

Kevin Mullin  33:30

And this is Kevin Cam or somebody on the team, if you wouldn't mind sending out
all of our hyperlinks to the social media accounts, tax, Instagram or Facebook.
What do we have and then that way all of those Members can even share via email

to others that we know.

Robinson, Kimberly S 33:43
Sure.

Sure.

Kevin Mullin 33:48
Thank you.

Robinson, Kimberly S 33:49

You're welcome.



Uh.
Anybody have anything else?

@ Higdon, Brian 34:09
No.

Alright.
Uh.
Motion to adjourn.

Chester, Don 34:16

So moved.

4f90ae3c-a00f-497b-bb8b-eccfd8809a5e 34:16

Motion second.

Higdon, Brian 34:18
Alright, I'll second that.

Robinson, Kimberly S 34:23
Thank you everybody.
| appreciate your time today.

Have an excellent day. Yep.

Kevin Mullin 34:27
Have a great day.

Higdon, Brian 34:28
Alright, bye bye.

Chester, Don 34:28
Thank you, Kim.

Robinson, Kimberly S 34:28
Bye bye.



° 5ec7f6f9-2a16-4546-bd8e-f8c10bf20c61 34:28
Bye.
Thank you.

@ Casavant, Robert stopped transcription



